
Fall Brook 
Elementary School
Leominster, MA 

Fall Brook Building 
Committee Meeting #41
  
March 10, 2026



TODAY’S AGENDA
1. Call to Order & Roll Call

2. Administrative Actions

a. Previous Meeting Minutes – Vote

b. Monthly Invoice Log and Warrant – Vote

c. Project Budget Update

d. Project Schedule Update

3. Designer Report

a. 60% Construction Document cost estimate review

b. Phasing Plans and Early Site Package

4. Items Not Anticipated 48 Hours in Advance of Meeting

5. Public Comment

6. Next Steps

7. Adjournment



ROLL CALL

Voting Member Present Absent

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Sandra Cucchiara

Ms. Robin Desmond

Mr. Arthur Elbthal

Ms. Suzanne Koehler

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan

• Eight (8) voting members are required for a quorum

3
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MASSDEP RIVERFRONT REGULATIONS

▪ ConCom Notice of Intent (NOI)

▪ Riverfront area disturbance  |  Mitigation strategy

▪ Conservation Restriction
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MEETING MINUTES FOR APPROVAL
• “Motion to approve the minutes from the Fall Brook Building Committee meeting held on February 

24, 2026”, made by ___________, seconded by ___________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Sandra Cucchiara

Ms. Robin Desmond

Mr. Arthur Elbthal

Mr. Jacob Fleming

Ms. Suzanne Koehler

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan



INVOICE LOG



INVOICE LOG



WARRANT



WARRANT APPROVAL
• “Motion to approve warrant number W38FY26 in the amount of $619,600.13” made by ___________, 

seconded by __________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Sandra Cucchiara

Ms. Robin Desmond

Mr. Arthur Elbthal

Mr. Jacob Fleming

Ms. Suzanne Koehler

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan



TOTAL PROJECT BUDGET
Total Project Budget:

$114,821,932

As of February 2026:

• Committed: 14%

$16,022,569

• Expended: 6%

$6,575,606



TODAY’S AGENDA
1. Call to Order & Roll Call

2. Administrative Actions

a. Previous Meeting Minutes – Vote

b. Monthly Invoice Log and Warrant – Vote

c. Project Budget Update

d. Project Schedule Update

3. Designer Report

a. 60% Construction Document cost estimate review

b. Phasing Plans and Early Site Package

4. Items Not Anticipated 48 Hours in Advance of Meeting

5. Public Comment

6. Next Steps

7. Adjournment

TODAY’S AGENDA



DESIGNER REPORT

Cost Estimate Summary

Construction Budget $89,759,943

DD 60% CD Comp to Budget

Designer Cost Est (AM Fogarty) $88,045,686 $86,531,934* $3,228,009 under

Owner Cost Est (PM&C) $85,921,714 $86,131,075* $3,628,868 under

Delta between estimates $2,123,972 $400,859 (0.5% variance)

* Includes $1,172,400 actual cost for culvert improvements and sewer relocation





Voting Member Yea Nay Abstain Absent

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Sandra Cucchiara

Ms. Robin Desmond

Mr. Arthur Elbthal

Mr. Jacob Fleming

Ms. Suzanne Koehler

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan

ALTERNATES
• “Motion to direct the design team to incorporate alternates ____ into the base project, continue to carry 

alternates____, and eliminate alternates ____” made by ___________, seconded by __________.

• Discussion

• Vote



PROJECT SCHEDULE

















2028













DESIGNER PROPOSAL FOR EARLY SITE PACKAGE

Purpose:

• Additional design fees to prepare bid 
documents for an Early Site Package

• Additional time to administer construction 
for an Early Site Package

.



Benefits to ESP

1) Cut over to new utility lines occurs 
during the summer – less disruption 
to Samoset and Fall Brook 

2) Install temp delivery door at Fall 
Brook during the summer

3) Potential to open new school first 
day of classes in Fall 2028

4) Temp playground (if provided) ready 
Fall 2026

Benefits to NO ESP

1) Retain use of soccer field summer 
2026

2) No need for $113,716 additional fees 
for documents and administration

3) Single General Contractor

EARLY SITE PACKAGE (ESP)



Benefits to Access Road

1) Simplifies construction access
a) Simplified delivery and construction site 

access. Minimize delivery blackout times. 
Unquantifiable savings.

b) Contributes to shortest time to construct the 
new building. Minimize GRs/GCs $

c) Contributes to lower bids

2) Increases safety
a) Separates most construction vehicle traffic 

from bus loop and parking across Decicco

Benefits to NO Access Road

1) Avoid $309K construction cost

2) Avoid need to move the playground 
while new school is being built

a) $200K allowance in cost estimate

WORKER ACCESS ROAD



Voting Member Yea Nay Abstain Absent

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Sandra Cucchiara

Ms. Robin Desmond

Mr. Arthur Elbthal

Mr. Jacob Fleming

Ms. Suzanne Koehler

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan

DESIGNER CONTRACT AMENDMENT 10
• “Motion to approve Contract for Designer Services Amendment No. 10 for Designer services to 

produce and early site package in advance of the main building project for an additional Fee of 
$113,716.00” made by ___________, seconded by __________.

• Discussion

• Vote
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NEXT STEPS
• Tuesday 3/10/26, 1:00pm

• Thursday 3/19/26, 5:30pm

• Thursday 3/26/26, 5:30pm

• Tuesday 4/14/26, 1:00pm

• Thursday 4/30/26, 6:00pm

• Tuesday 5/12/26, 1:00pm

• Tuesday 5/19/26, 1:00pm

Special 

FBBC 

Meeting

90% Construction Documents

- Further Develop Construction 

Documents

Structural Peer Review of 60% 

CDs

FBBC 

Meeting

FBBC 

Meeting
90% Construction Documents

- Further Develop Construction 

Documents

Respond to MSBA 60% CD 

review comments

90% CD set 

to Cost 

Estimators

90% CD Cost 

Estimate 

Reconciliation

90% CD 

Submission 

to MSBA

FBBC 

MeetingStructural 

Peer Review

MSBA 60% 

CD Review 

comments

90% Construction Documents

- Further develop documents

- Prepare MSBA submissiokn

Regular FBBC Meeting

City Council Public Schools Subcom (Outreach)

Fall Brook Talent Show (Outreach)

Regular FBBC Meeting

Fall Brook Spring Concert (Outreach)

Regular FBBC Meeting

Special FBBC Meeting
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ADJOURNMENT
• “Motion to adjourn” made by ___________, seconded by ___________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Sandra Cucchiara

Ms. Robin Desmond

Mr. Arthur Elbthal

Mr. Jacob Fleming

Ms. Suzanne Koehler

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan



THANK YOU!



PROJECT SCHEDULE





TOTAL PROJECT BUDGET
Feasibility Budget:

$2,500,000

As of February 2026:

• Committed: 77%

$1,922,254

• Expended: 75%

$1,867,875

Budget Revision Request #4 
to fund Designer Contract 
Amendment #4 (culvert and 
sewer construction phase) 
awaiting MSBA approval



DESIGNER REPORT

Switch to MDS presentation slides



PUBLIC OUTREACH CAMPAIGN
Fall Brook Elementary School - Leominster, MA

Outreach Campaign 2026

Yes/No Event Audience Date Poster Flier Info Table
Presentation 

/ Q&A

Text Blurb & 

Link to 

Website

Other 

Content for 

Distribution

Project 

Website 

Announceme

nt

Passive Outreach:

Yes Fall Brook, Main lobby School Ongoing X

Yes Public Library (Alex Lent) Library February X X

Yes PTO Facebook Page (Kristine Roddy) PTO TBD X

Yes PTO Instagram Page (Lynn Fiandaca) PTO TBD X

Yes Fall Brook drop-off, pick-up sign School ASAP after 60% CD X

Yes Samoset Principal (Mark Trainor) MS PTO TBD X X

TBD Samoset PTO (Mindy Spar) MS PTO TBD

Active Outreach:

Maybe City Council & School Committee Jt Mtg All TBD X X

Yes School Committee Mtg All TBD X X

Yes Mayor's cable show, Inside Leominster City Feb 19, 2026, 4:00pm X X

No Bingo Night (Kristine Roddy) PTO March X X

Yes City Council Public Schools Subcom All March 17, 18, 19, evening X X

Yes Talent Show (Lynn Fiandaca) School Thurs, March 26, 5:30-7:30pm X X

Yes
Spring Concert School Thurs April 30, 6-7pm X X

Yes Mayor's podcast on LTV City April? X X

Maybe Public Library event? Library TBD X X

OPPORTUNITY

February 6, 2026

METHOD / CHANNEL



USE OF FIELDS DURING CONSTRUCTION

Southern Soccer Field
Permanently lose access 

beginning as early as summer 

2026

Northern Soccer & Baseball Field
Temporarily lose access beginning as early 

as summer 2026, regain access summer 

2030 (includes 2 growing seasons to re-

establish turf)

2030

Samoset Softball Field

MAYBE NOT NEEDED - TBD
Temporarily lose access to a portion of the 

outfield beginning as early as fall 2026, 

regain access as early as spring 2028 

(includes 2 growing seasons to re-

establish turf)

North



TEMPORARY USE OF PARKING LOT
TEMPORARY USE OF PARKING LOT

Seeking shared use of this 

lot for Fall Brook parking 

during construction

Approximate 

Construction Zone
Summer 2026 through 

Summer 2029

Church of 

Pentecost

North
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