
Fall Brook 
Elementary School
Leominster, MA 

Fall Brook Building 
Committee Meeting #39
  
February 10, 2026

DRAFT



1. Call to Order & Roll Call

2. Administrative Actions

a. Previous Meeting Minutes – Vote

b. Monthly Invoice Log and Warrant – Vote

c. Project Budget Update

d. Project Schedule Update

3. Designer Report

a. Design Updates – Site, Exterior, Interior, and Signage

b. Public Outreach

4. Items Not Anticipated 48 Hours in Advance of Meeting

5. Public Comment

6. Next Steps

7. Adjournment



Voting Member Present Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan

• Seven (7) voting members are required for a quorum.

• After new members are appointed by City Council, the MSBA will review and approve 
the revised roster.
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Update on the culvert & 
sewer scope of work.



• “Motion to approve the minutes from the Fall Brook Building Committee meetings held on 
December 9, 2025, and January 13, 2026”, made by ___________, seconded by ___________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan







Update



• “Motion to approve warrant number W__FY26 in the amount of $693,080.26” made by ___________, 
seconded by __________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan



Feasibility Budget:

$2,500,000

As of January 2026:

• Committed: 77%

$1,922,254

• Expended: 75%

$1,864,518

Budget Revision Request #4 
to fund Designer Contract 
Amendment #4 (culvert and 
sewer construction phase) 
awaiting MSBA approval



Total Project Budget:

$114,821,932

As of January 2026:

• Committed: 14%

$16,022,569

• Expended: 5%

$5,956,006
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Switch to MDS presentation slides



Fall Brook Elementary School - Leominster, MA

Outreach Campaign 2026

Yes/No Event Audience Date Poster Flier Info Table
Presentation 

/ Q&A

Text Blurb & 

Link to 

Website

Other 

Content for 

Distribution

Project 

Website 

Announceme

nt

Passive Outreach:

Yes Fall Brook, Main lobby School Ongoing X

Yes Public Library (Alex Lent) Library February X X

Yes PTO Facebook Page (Kristine Roddy) PTO TBD X

Yes PTO Instagram Page (Lynn Fiandaca) PTO TBD X

Yes Fall Brook drop-off, pick-up sign School ASAP after 60% CD X

Yes Samoset Principal (Mark Trainor) MS PTO TBD X X

TBD Samoset PTO (Mindy Spar) MS PTO TBD

Active Outreach:

Maybe City Council & School Committee Jt Mtg All TBD X X

Yes School Committee Mtg All TBD X X

Yes Mayor's cable show, Inside Leominster City Feb 19, 2026, 4:00pm X X

No Bingo Night (Kristine Roddy) PTO March X X

Yes City Council Public Schools Subcom All March 17, 18, 19, evening X X

Yes Talent Show (Lynn Fiandaca) School Thurs, March 26, 5:30-7:30pm X X

Yes
Spring Concert School Thurs April 30, 6-7pm X X

Yes Mayor's podcast on LTV City April? X X

Maybe Public Library event? Library TBD X X

OPPORTUNITY

February 6, 2026

METHOD / CHANNEL
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• Tuesday 2/10/26, 1:00pm

• Wednesday 2/18/26

• Tuesday 2/24/26, 1:00pm

• Friday 2/27/26

• Tuesday 3/10/26, 1:00pm

• Tuesday 4/14/26, 1:00pm

Regular FBBC Meeting

60% CD Cost Estimate Reconciliation

Special FBBC Meeting

60% CD submission to the MSBA

Regular FBBC Meeting

Regular FBBC Meeting

FBBC 

Meeting

Conservation Commission NOI

NHESP MESA Review

60% Construction Documents

- Cost Estimate Reconciliation

- Develop 60% CD MSBA 

Submission

CM prepare logistics, phasing, 

and likely construction schedule

FBBC 

Meeting

Special 

FBBC 

Meeting

60% CD 

Submission 

to MSBA

90% Construction Documents

- Further Develop Construction 

Documents

- Structural Peer Review of 

60% CDs

FBBC 

Meeting

90% Construction Documents

- Further Develop Construction 

Documents

- Structural Peer Review of 

60% CDs

60% Cost 

Estimate 

Reconciliation

90% CD set 

to Cost 

Estimators
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• “Motion to adjourn” made by ___________, seconded by ___________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan
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