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TODAY'S AGENDA

>

~N ook

Call to Order & Roll Call
Administrative Actions
a. Previous Meeting Minutes — Vote
b. Monthly Invoice Log and Warrant — Vote
c. Project Budget Update
d. Project Schedule Update
Designer Report
a. Design Updates — Site, Exterior, Interior, and Signage
b. Public Outreach
ltems Not Anticipated 48 Hours in Advance of Meeting
Public Comment
Next Steps
Adjournment



« Seven (7) voting members are required for a quorum.
« After new members are appointed by City Council, the MSBA will review and approve

the revised roster.

Voting Member
Mr. Peter Angelini
Mr. Mark Bodanza

Present

Absent

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan
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Update on the culvert &
sewer scope of work.

LANGAN
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Langan Project No.: 151040101

Date: 03 December 2025

PUNCHLIST - SITE OBSERVATION REPORT

NGAN

SITE PHOTOS (ATTACHMENT A)

Miller Dyer Spears / The City

Sewer Realignment and A
™ '9 of Leominster

PROJECT: Culvert Improvements at
DeCicco Drive

Fire Project 151040101 Client: Date: 03 December 2025
Weather: Sunny, 36°F

LOCATION: Leominster, MA Time: 11:00am - 12:00pm

 Dyer Spears / The City of
linster

Subject Property Location:

25 DeCicco Drive, Leominster, MA 01453

Project No.
151040101

Present at Site:
Langan: Katie Laresch

Contractor & Equipment:
Ricciardi Bros, Inc

Insituform Leominster DPW: Jacob Fleming, John Roseberry

Observations, Discussions, Etc.:

directly correspond to the numbered site photos.

Representatives from Langan and Leominster DPW were on site Wednesday, 03 December 2025 to visually observe
the general construction progress and to generate a punch list for the scope included in the current civil drawing sets
titled “Fall Brook Elementary School Sewer Realignment” and “Fall Brook Elementary School Culvert Improvements”,
issued by Langan on 07/15/2025. At the time of the site walk, utility and site work had been substantially completed by
the contractor, including sewer realignment, culvert liner and scour hole installation, temporary repaving, and planting.
Refer to line items below which note specific observations that require correction or additional work to meet the
requirements of the contract documents. Please also see Attachment A (Site Photos). ltem numbers in the list below

EROSION AND SEDIMENT CONTROL - SEWER REALIGNMENT (ES)

COMPLETE

1. Disturbed areas to the east of DeCicco Drive near the sewer realignment and the wetland
restoration area were seeded in late November and vegetation has not yet geminated.
According to the contract, seeding dates for Fall planting is September 1-October 30. These
areas should be reseeded in the spring or until a stand of cover that is acceptable to the
owner is established. Erosion control blankets should be applied to slopes greater than 3:1,

particularly the sloped section between DeCicco Drive and the bordering vegetated wetlands.

2. Two +20-to-30-foot sections of collapsed silt fence observed along DeCicco Drive. These
sections should be repaired per detail 2 on CE501.

EROSION AND SEDIMENT CONTROL - CULVERT IMRPOVEMENT (EC)

COMPLETE

At the time of this site walk, due to snow cover, it was unclear if or when the disturbed areas
near the culvert were seeded. According to the contract, seeding dates for Fall planting is
September 1-October 30. These areas should be reseeded in the spring or until a stand of
cover that is acceptable to the owner is established. Erosion controls should be left in place
until vegetation is stabilized.

UTILITY (U) - SEWER REALIGNMENT (US)

COMPLETE

1. Pavement has been temporarily patched. Final paving should occur at least 30 days after
temporary pavement has been installed, per the City of Leominster DPW Specifications.

UTILITY (U) - CULVERT IMPROVEMENT (UC)

COMPLETE

1. Pavement has been temporarily patched. Final paving should occur at least 30 days after
temporary pavement has been installed, per the City of Leominster DPW Specifications.

| W T T

11/19/2025
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MEETING MINUTES FOR APPROVAL

« “Motion to approve the minutes from the Fall Brook Building Committee meetings held on

December 9, 2025, and January 13, 2026”, made by , seconded by
« Discussion
 Vote
Voting Member Yea Nay Abstain | Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine
Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins M . S .

Mr. Jeffrey Sullivan
ARCHITECTS




¢ LeftField

MEMORANDUM THE NIaRT SNeLoE Ik FaaiEsT NARAGERERT
To: Gregory Chapdelaine, Purchasing Agent

From: Linda Liporto, LeftField, LLC

Date: February 6, 2026

Re: Fall Brook Elementary School - January 2026 Invoice Summary

e Craig DiCarlo, LeftField, LLC

Enclosed for approval and processing, please find the following invoices:

(o) Pa
ProPay

code Vendor Invoice # Budget Category Description of Services Invoice $

Design Development OPM Services

0102-0400 | LeftField, LLC| 2023.009-028 | Design Development for January 2026

$ 29,212.00

Design Development Designer

0201-0400 MDS 70163 Design Development $ 103,911.70

Services for January 2026
0201-0500 MDS 70163 Construction Construction Document Services for s 537,614.10
Documents January 2026

0003-0000 |  MDS 70163 Environmental gisiee: | Forpaseenvionmental &Slte: [y 455 00
Services for January 2026

0204-0300 MDS 70163 Geote_chmcal/Geo- DD/CA Ph.ase Geotech Reimbursable s 9,350.00
Environmental Services for January 2026

DD/CA Phase Reimbursable Services
for January 2026

SUB TOTA 693,080.26

The invoices listed above are consistent with the Total Project Budget and to the best of our knowledge, are eligible for
reimbursement from the Massachusetts School Building Authority. Leftfield, LLC recommends that the invoices be approved
and paid.

0203-9900 MDS 70163 Other Reimbursables $ 1,870.00

The January 2026 OPM Monthly Report was electronically submitted to the MSBA and to the City of Leominster by the required
February 12, 2026 deadline. All invoices above are included in the January 2026 Project Budget Report but can be revised if
rejected by the City of Leominster.

If you have any questions, please feel free to contact Linda Liporto, Owner's Project Manager, Leftfield, LLC.

MDS @
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INVOICES (Payments)

ProPa
e dey Vendor Invoice # Budget Category Description of Services Invoice $
Design Development OPM Services
0102-0400 | LeftField, LLC | 2023.009-028 | Design Development L : 29,212.00
for January 2026
Design Devel Desi
0201-0400 MDS 70163 Design Development S3len Development esigner 103,911.70
Services for January 2026
0201-0500 MDS 20163 Construction Construction Document Services for 537.614.10
Documents January 2026
FS Ph ‘ tal & Sit
0003-0000 MDS 70163 Environmental & Site N e 11,122.46
Services for January 2026
0204-0300 MDS 20163 GeotelchnlcaI/Geo- DD/CA Ph.ase Geotech Reimbursable 9,350.00
Environmental Services for January 2026
DD/CA Phase Reimb ble Servi
0203-9900 [  MDS 70163 e ralibinsbes |2 hnase Relmbursable Sordices 1,870.00
for January 2026
SUB TOTAL: 693,080.26

MDS @
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WARRANT NUMBER: W30FY26

WEEK ENDING:  1/22/2026
:5;?52 vendor Name IORQCC%CI,)UET . g:r:cETR 1 PIRGIEL | =P ksc:c::.lg: L|us:r~(:\r/'<|;|cs P i
37733 TefiField, LLC 3205300 | 530500 | 5 29,211.00 | FALL 3023.009-027
IL 40967 WDS 32053 | 498.776.16 | FALL 0070140
40967 WDS 32053 U p d adle— mat 0070140
40967 WDS 3205300 | 530500 | §  20,342.26 | FALL 0070140

L |

| I
| |
TOTAL |$ 556,497.84

MDS @
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WARRANT APPROVAL

“Motion to approve warrant number W__FY26 in the amount of $693,080.26” made by
seconded by :

Discussion
\Vote

Voting Member

Yea

Nay

Abstain

Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan

MDS @
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Fall Brook Elementary School - Leominster, MA January 31, 2026

Feasibility Budget:
$2,500,000 popay o

I —

0001-0000]  OPM Feasibility Study/Schematic Design

S 1,000,000 | § (603,000)] $ 397,000 | $ 397,000 100%] $ 357,000 100%| |5 B8RRI
0002-0000]  A&E Feasibility Study/Schematic Design| | $ 1,000,000 | $ 66,535 | $ 1,066,535 | § 1,066,535 100%] $ 1,066,535 100%| |$ -| | Brré1
AS Of J anuary 2026 0003-0000) Environmental & Site | | S 250,000 | S 196,012 S 246,012 | 255,599 | 102%) & 397,863 2o%| [ 19.587)| [BRRaz, pending BRAYA
0004-0000 other| | $ 250,000 | § 340,453 | § 590,453 | $ 3,120 1%] 5 3,120 ox| |$ 587,333 | | 8RR#1, 42, 43, #4
sus-ToTAL [l $ 2,500,000 S -8 2,500,000 $ 1,922,254 7% $ 1,864,518 75% M $ 577,746
.
 Committed: 77% —
0101-0000) Legal Fees $ - S -1s - 0%| $ - 0% s -
Owner's Project Manager $ 3,128,000 | § -|s 3,514,326 | $ 3,309,280 94%| § 264,489 8%| [ 3,249,837
$1,922,254 0102-0400) Design Development] | s 233,689 S 233,689 | 5 233,688 100%] § 233,689 100%| |5 -
0102-0500| Construction Documents S 243,349 s 243,349 | $ 243,348 100%| S - 0% S 243,349
0102-0600 Bidding] |3 120,407 $ 120,407 | § 120,408 100%] S o%| [s 120,407
° Expended 75% 0102-0700 Construction Administration]| | $ 2,327,984 $ 2,327,984 | 3 2,327,985 100%] $ ox%| |s 2,327,984
0102-0800| Closeout] |3 202,571 S 202571 | § 202,571 100%] $ - ox%| s 202,571
0102-0900| Extra Services| | $ 186,326 $ 186,326 | $ 5,280 3%] 5 . o%| | 186,326
$ 1 86 4 518 0102-1000| Reimbursables & Other Services| | $ 100,000 $ 100,000 | $ 176,000 176%| § 30,800 31%] |s 69,200
y y 0102-1100| Cost Estimates| | $ 100,000 S 100,000 | $ 0%] S o%| [s 100,000
0103-0000| Advertising & Printing | | $ 3,000 $ 3,000 | $ 0%) $ 138 sul |3 2,862
0104-0000| Permitting B S 5 0%] s - ox] |5 -
010&0000' Owner's Insurance S . S 15 . 0%] S - ox| |S -
0199-0000 Other Administrative Costs 5 30,000 S 30,000 | $ - 0% S - 0% 3 30,000
Budget Revision Request #4 —

to fund Designer Contract ‘

g A/E Basic Services | [$ 8,733,419 $ -Is 8,733,419 | 8,436,921 97%] 2,615,848 30%] [$ 6,117,571
Amendment #4 (CUIVert and 0201-0400) Design Development] | 5 2,076,115 s 2,076,115 | $ 2,078,359 100%] $ 2,078,234 100%| | (2,119)
sewer COﬂStI’UCtiOI’] phase) 0201-0500) Construction Documents| | 5 3,792,460 S 3,792,469 | 3,584,938 95%| S 537,614 1% |5 3,254,855

0201-0600) Bidding | | S 310,135 3 310,135 | § 311,980 101%] 5 o) [5 310,135
awaiting MSBA approval 0201-0700] Construction Administration| | § 2,310,800 $ 2,310,800 | 5 2,317,744 100%] s ox| [ 2,310,800
0201-0800) Closeout| | & 143,900 S 143,900 | $ 143,900 100%] § B 143,900
0201-9900) Other Basic Services| |5 100,000 B 100,000 | 5 . 0% s . o%| |s 100,000
Extra/Reimbursable Services | | $ 1,193,870 | $ S 1,193,870 | § 1,183,214 99%| $ 185,159 | 155%] [$ 1,008,711

0203-0200 Printing (over minimum) $ - S -13 0%) S - 0% | S -
0203-9900| Other Reimbursables| | & 535,416 $ 535,416 | 5 476,310 89%| 172,729 32%| | s 362,687
0204-0200| HazMat (incl. monitoring)| | & 106,920 B 106,920 | § 108,570 102%] & 3,080 3% [ 103,840
0204—0300' Geotechnical/Geo-Environmental S 428,984 S 428,984 | S 522,984 122%) S 9,350 2% S 419,634
0204-0400| Site Survey & Site Requirements 5 22,550 S 22,5503 22,550 100%] S ox| | S 22,550
0204-0500 i S 50,000 3 50,000 | 41,300 84%| S o%| |5 50,000
0204-1200| Traffic Studies| |5 50,000 $ 50,000 | $ 11,000 2% § - o%) |5 50,000




Total Project Budget:
$114,821,932

As of January 2026:

« Committed: 14%
$16,022,569

« Expended: 5%
$5,956,006

Fall Brook Elementary School - Leominster, MA

January 31, 2026

ProPay Code

0301-0000| Land/Bldg. Purchase/Associated Services S $ 5 0%| S 0% S -
SUB-TOTAL S S «[8 $ 0% $ . 0%
0501-0000 CMR Pre-Con Services $ $ 0% $ 0%l | s -
SUB-TOTAL $ - $ ~ 8 = 3 - 0% $ - 0%
0502-0001 Construction Budget $ 89,759,943 $ 89,759,943 | $§ 1,170,900 1%] $ 1,025,854 1%) $ 88,734,089
0508-0000 Change Orders s - s -1s - 0%| $ - 0% S -
SUB-TOTAL 89,759,94 0,900 % 0 08
0506-0000 S $ $ 3 %) $ ox| |3 -
SUB-TOTAL $ =1 IS - 8 - § = 0% $ - 0%
0507-0)00' Construction Contingency $ 4,390,473 $ 4,390,473 | $ 0%] $ - 0% $ 4,390,473
[ Miscellaneous Project Costs $ 850,000 | $ -1s 850,000 | $ - 0%| $ - 0% $ 850,000
0601-0000[ Utility Company Fees 3 200,000 $ 200,000 | 0%] S 0%l |5 200,000.00
NOZ-NOOI Testing Services $ 350,000 $ 350,000 | = 0% & = 0%) S 350,000
M99-MO0I Other Project Costs S 300,000 S 300,000 | 0%] S 0% S 300,000
I Furnishings and Equipment $ 2,806,000 | $ $ 2,806,000 | $ 0%| $ - o%| |$ 2,806,000
0701-0000| Furnishings| [ 1,830,000 S 1,830,000 | $ - 0%] S . o%] [s 1,830,000
0702-0000| quipment] [$ - $ 0% 0%|
07034)000[ Technology Equipment s 976,000 s 976,000 | & 0% - 0%) S 976,000
0801-0000 Owner's Contingency $ 1,040,901 $ 1,040,901 | $ 0% o%| | $ 1,040,901
B OTA 9,08 9,08 0% 0% 9,08
I TOTAL PROJECT BUDGETI $ 114,821,932 | § $ 114,821,932 | § 16,022,569 14%| $ 5,956,006 5% $ 108,865,926 | $ 577,746 I I
Maximum State Share S 64,368,241 56.06%
Minimum Local Share S 50,453,691 43.94%
SUB-TOTAL $ 114,821,932 100.00%




PROJECT SCHEDULE

Invited to FSA Dec 21, 2022

2024

2030

[FSAExeculed Feb7,2023 | ¥ |

Module 2:
Forming the Team

Module 3:
Feasibility Study

and

Module 4:
Schematic
Design

Module 5:
Funding the
Project

Module 9: Post
Occupancy
Evaluation

W A6 7 EuEon s

— OPM contract executlon {June 5, 2023 MSBA oPM Revtew Panel Approval)
T _ B ; Designer Selection Process (MSBA DSP meetings omm 3 and October 17, 2023)
L 3 Ptellminary Design Program (MSBA PDP) tssued to the MSBA (due April 15, 2024)
L Pul‘lnin:ary Design Program I:twilw Comr:nems (MSBA PDP)

Note;
Striped bars indicate advancement in
anticipation of approval / execution

NI L O

Minimurm 12 weeks

@ preferred Schematk Report (MSBA PSR) issued to the MSBA (due Aug

N 00 A = = =5 S SO

Develo?ment ofl options (shg-t list)
]
@ ¢ Facllky Atnssmom Subcommittee (FAS) Sept 11, zoz , and
¢ MSBA BOD Appnml of PSR October ao, 2024 ‘
Prepave sd!ematic design documents
Prcpare cost esUmates and prn]ect budget

.SC’I!"IitIC Design Submlss«m to the MSBA (du
Finalize Projea Scope and Budzﬂ wn
0 MSBA 80D Appmal Aprll 30, 202.5

- Execute Prqect Scope & Budéa
Secure Fundln* maxif
<% Special Elecuon for DIM

Lt 29, 2024)
Nov 13, 2024

February 27, 2025)
the MSBA \

« |
num duration (120 days)
J

¢ city Cnunul Meetmg o/- Jn‘n
| Execute Project Funding

(if needcd for iundin;l
9, 2025 {2nd and w- Mondav)
-;reement with the Msu

L]

‘ Design
)
==

[ QR

-

.t

and G

Bidding

Possible Site Enabling Package Construction (TBD)

© Possible Site Enabling Package Bidding (TBD)

|
New Building Construction

Abate & Demo Existing and
Complete Sitework

FF&E, Technology, and Move-in
New School Open - January 2029

Close-Out Docs

Approx. 3 VQF after Substantial Completion —




ober 3 and October 17, 2023)

PDP) issued to the MSBA (due April 15, 2024) |
iew Comments (MSBA PDP)
ptions (short list)
tic Report (MSBA PSR) issued to the MSBA (dué Augdst 29, 2024)
by Assessment Subcommittee (FAS) Sept 11, 2024, anJNov 13, 2024
DD Approval of PSR October 30, 2024

Prepare schematic design documents
Prepare cost estimates and project budget
# Schematic Design Submission to the MSBA (du

February 27, 2025)

Finalize Project Scope and Budgét with the MSBA
& MSBA BOD Approval April 30, 2025
Execute Project Scope & Budgjet
Secure Fundlné maxiimum duration (120 days)
Special Election for Debt Exclugion (if needed for funding)
# City Council Meeting +:/- Junk 9, 2025 (2nd and 4th Monday)

Execute Project Funding Agreement with the MSBA

|
|

Design Development and Construction Documentation

Possible Site Enabling Package Bidding (TBD)

Bidding

MBS
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TODAY'S AGENDA

o
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Call to Order & Roll Call
Administrative Actions
a. Previous Meeting Minutes — Vote
b. Monthly Invoice Log and Warrant — Vote
c. Project Budget Update
d. Project Schedule Update
Designer Report
a. Design Updates — Site, Exterior, Interior, and Signage
b. Public Outreach
ltems Not Anticipated 48 Hours in Advance of Meeting
Public Comment
Next Steps
Adjournment



DESIGNER REPORT

Switch to MDS presentation slides
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Fall Brook Elementary School - Leominster, MA

February 6, 2026

. . Presentation Text. Blurb & Other VTILOtfzﬁt(e

Yes/No |Event Audience Date Poster Flier Info Table / Q&A Link t.o Cpntgnt for Announceme
Website Distribution nt

Passive Outreach:

Yes Fall Brook, Main lobby School Ongoing X

Yes Public Library (Alex Lent) Library February X X

Yes PTO Facebook Page (Kristine Roddy) |PTO TBD X

Yes PTO Instagram Page (Lynn Fiandaca) |PTO TBD X

Yes Fall Brook drop-off, pick-up sign School ASAP after 60% CD X

Yes Samoset Principal (Mark Trainor) MS PTO TBD X X

TBD Samoset PTO (Mindy Spar) MS PTO TBD

Active Outreach:

Maybe City Council & School Committee Jt Mtg |All TBD X X

Yes School Committee Mtg All TBD X X

Yes Mayor's cable show, Inside Leominster |City Feb 19, 2026, 4.00pm X X

No Bingo Night (Kristine Roddy) PTO March X X

Yes City Council Public Schools Subcom All March 17, 18, 19, evening X X

Yes Talent Show (Lynn Fiandaca) School Thurs, March 26, 5:30-7:30pm X X

Yes Spring Concert School Thurs April 30, 6-7pm X X

Yes Mayor's podcast on LTV City April? X X

Maybe Public Library event? Library TBD X X

Posts

fall_brook_falcons

'&q fall_brook_falcons

FALL BROOK

ELEMENTARY SCHOQ

fall_brook_falcon!
information about{ ]

fall_brook_falcons
26 minutes ago

barackobama andersonc:

ELEMENTARY SCHOOD!

fall_brook_falcons Check out the most updated
information about the new building pro;ect'

@ Threads

#) ryanjamesleegoodman

A © ¢

MBS
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March 2026

Sun Mon Tue Wed Thu Fri Sat
1 3 3 4 5 6 7
90% Construction Documents
pEBS - Further Develop Construction
Meeting
1Documents 12 13 14
« Tuesday 2/10/26, 1:00pm Regular FBBC Meeting - Structural Peer Review of
60% CDs
* Wednesday 2/18/26 60% CD Cost Estimate Reconciliation 15 16 18 19 20 21
« Tuesday 2/24/26, 1:00pm Special FBBC Meeting
 Friday 2/27/26 60% CD submission to the MSBA & = 7 o g o s
* Tuesday 3/10/26, 1:00pm Regular FBBC Meeting
29 30 31
» Tuesday 4/14/26, 1:00pm Regular FBBC Meeting
February 2026 April 2026
Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 Conseryation CommissiorsNOI 6 7 1 2 3 4
NHESP MESA Review 60% Cost
Estimate
FBBC 60% Construction Documents Reconciliation . 8. 9 10 11
Meeting 9 . CostEstimattlRecondifati 14 90% Construction Documentg 90% CD set
FBBC - Further Develop Construction to Cost
Develop 60% CD M Meeting 0 Los
Submission pgeuments 16 Estimators
- Structural Peer Review of
0,
13 CM pr%Eare Iog]r§ics, ph?iging, <l SLvd (Cie
and likely construction schedule 60% CD 19 20 21 22 23 24 25
Special Submission
Meeting 26 27 28 29 30

print-a-calendar.com print-a-calendar.com
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ADJOURNMENT

« “Motion to adjourn” made by , seconded by

« Discussion

 \Vote

Voting Member Yea Nay Abstain | Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington .
Mr. Brandon Robbins M . S

Mr. Jeffrey Sullivan
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THANK YOU!
o8 LeftField
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