
Fall Brook 
Elementary School
Leominster, MA 

Fall Brook Building 
Committee Meeting #38
  
January 13, 2026

DRAFT



1. Call to Order & Roll Call

2. Administrative Actions

a. Previous Meeting Minutes – Vote

b. Monthly Invoice Log and Warrant – Vote

c. Project Budget Update

d. Project Schedule Update

e. OPM Contract Amendment – Vote

f. Designer Contract Amendment – Vote 

3. Designer Report

a. Public Outreach

4. Items Not Anticipated 48 Hours in Advance of Meeting

5. Public Comment

6. Next Steps

7. Adjournment



Voting Member Present Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan

• Seven (7) voting members are required for a quorum.
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• “Motion to approve the minutes from the Fall Brook Building Committee meetings held on 
November 18, 2025, and December 9, 2025”, made by ___________, seconded by ___________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan









• “Motion to approve warrant number W30FY26 in the amount of $556,497.84” made by ___________, 
seconded by __________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan



Feasibility Budget:

$2,500,000

As of December 2025:

• Committed: 77%

$1,922,254

• Expended: 74%

$1,838,174

Budget Revision Request #4 
to fund Designer Contract 
Amendment #4 (culvert and 
sewer construction phase) 
awaiting MSBA approval



Total Project Budget:

$114,821,932

As of December 2025:

• Committed: 14%

$15,924,603

• Expended: 5%

$5,262,926



Purpose:

Engage a Construction Management firm to 
provide limited preconstruction services 
including phased logistics plans, develop a 
likely construction phase schedule, and 
constructability review of the 90% CD set

Scope approved at the FBBC meeting held on 
12/17/2025 



• “Motion to approve Contract for Project Management Services Amendment No. 3 for limited 
preconstruction services as a reimbursable expense in the amount of $90,200.00” made by 
___________, seconded by __________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan



Purpose:

Locate existing underground electrical primary 
between Fall Brook and Samoset and add to 
the project plans.

Approved between meetings by Greg, Jen, 
and Melanie.



• “Motion to approve Contract for Designer Services Amendment No. 9 for Designer services for ground 
penetrating radar services and revisions to the land survey for an additional Fee of $2,486” made by 
___________, seconded by __________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan
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• Friday 1/16/26

• Monday 1/26/25

• Tuesday 2/10/26, 1:00pm

• Wednesday 2/18/26

• Tuesday 2/24/26, 1:00pm

• Friday 2/27/26

• Tuesday 3/10/26, 1:00pm

90% Construction Documents

- Further Develop Construction 

Documents

- Structural Peer Review of 

60% CDs

District response to MSBA DD Review

60% CD set to cost estimators

Regular FBBC Meeting

60% CD Cost Estimate Reconciliation

Special FBBC Meeting

60% CD submission to the MSBA

Regular FBBC Meeting

FBBC 

Meeting
FBBC 

Meeting

Respond to MSBA’s DD 

review  comments

60% Construction 

Documents

- Develop Cost 

Estimate Package

CM prepare logistics, 

phasing, and likely 

construction schedule

60% CD set 
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Estimators

Conservation Commission NOI
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• “Motion to adjourn” made by ___________, seconded by ___________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan
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