
Fall Brook 
Elementary School
Leominster, MA 

Fall Brook Building 
Committee Meeting #34
  
October 14, 2025



1. Call to Order & Roll Call

2. Administrative Actions

a. Previous Meeting Minutes – Vote

b. Monthly Invoice Log

c. Warrant – Vote

d. Additional Service Request #7 / Designer Contract Amendment No 7 - Vote

e. Additional Service Request #8 / Designer Contract Amendment No 8 - Vote

f. Feasibility Study & Total Project Budget Update

g. Project Schedule Update

3. Designer Report

a. Design Progress / User Meeting Recaps

b. Interior & Exterior Color Palettes

c. Culvert & Sewer Construction Progress

4. Overview of Contingencies, Change Orders, and Errors & Omissions (time permitting) - deferred to next meeting
5. Items Not Anticipated 48 Hours in Advance of Meeting

6. Public Comment

7. Next Steps

8. Adjournment



Voting Member Present Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan

• Seven (7) voting members are required for a quorum.
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• “Motion to approve the minutes from the FBBC meetings held on September 9, 
2025”, made by ___________, seconded by ___________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan









• “Motion to approve warrant number W16FY26 in the amount of $493,462.50” made by ___________, 
seconded by __________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan



Purpose:

Additional bores to inform the civil design

*Approved by Ms. Reddington, Mr. 
Chapdelaine, and Ms. Mikels between FBBC 
meetings due to time constraints



• “Motion to approve Contract for Designer Services Amendment No. 7 for Designer services for 
additional bores to inform the civil design for an additional Fee of $9,587.00” made by ___________, 
seconded by __________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan



Purpose:

• Additional coordination and meetings 
resulting from early/incorrect tree clearing

• Allowance for extra meetings resulting from 
US Army Corps of Engineers permitting 
process separating the sewer and culvert 
into two time periods

.



• “Motion to approve Contract for Designer Services Amendment No. 8 for Designer services for 
additional coordination and meetings for an additional Fee of $12,216.00” made by ___________, 
seconded by __________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan



Feasibility Budget:

$2,500,000

As of Sept 2025:

• Committed: 77%

$1,912,667

• Expended: 72%

$1,807,049

Budget Revision Request 
#4 to fund Designer 
Contract Amendment #4 
(culvert and sewer 
construction phase) 
awaiting MSBA approval



Total Project Budget:

$114,821,932

As of Sept 2025:

• Committed: 14%

$15,826,587

As of August 2025:

• Expended: 3%

$3,193,152
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Switch to MDS presentation slides
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Letter received from a member of the 
public that expressed concern about the 
natural habitat.

The mayor’s office assures the individual 
that the project will follow all federal, state, 
and local requirements to protect natural 
habitats impacted by the Fall Brook 
Elementary School project
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• Friday 10/24/25

• Tuesday 11/18/25, 1:00pm

• Tuesday 12/2/25, 1:00pm

• Friday 12/5/25

• Tuesday 12/9/25, 1:00pm

FBBC 

Meeting

Design Development

- User Meetings

- Prepare DD cost estimate package

- Final DD coordination and QA/QC 

Review

- Turn over DD documents to Cost 

Estimators

FBBC 

Meeting

Design Development 

- Transmit DD submission

Begin Construction Documents

DD Package to Cost Estimators

Re-scheduled FBBC Mtg – Alternate Room

Special FBBC Meeting - Remote

DD submission to the MSBA

Regular FBBC Meeting

FBBC 

Meeting

Design Development

- DD Cost Estimate and 

reconciliation

- OPM and CxA design 

review

- Prepare MSBA submission

DD 

Submission 

to MSBA
Special 

FBBC 

Meeting

DD Package 

to Cost 
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• “Motion to adjourn” made by ___________, seconded by ___________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan
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