
Fall Brook 
Elementary School
Leominster, MA 

Fall Brook Building 
Committee Meeting #32
  
August 15, 2025



1. Call to Order & Roll Call

2. Administrative Actions

a. Previous Meeting Minutes – Vote

b. Review Invoice Log

c. Warrant – Vote

d. Project Scope and Budget Agreement

e. Commissioning Agent

f. OPM Contract Amendment – Vote

g. Feasibility Study & Project Budget Update

h. Project Schedule Update

3. Designer Report

a. HVAC Options

b. Design Development Update

4. Items Not Anticipated 48 Hours in Advance of Meeting

5. Public Comment

6. Next Steps

7. Adjournment



Voting Member Present Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan

• Seven (7) voting members are required for a quorum.
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• “Motion to approve the minutes from the FBBC meetings held on July 8 and July 29, 
2025”, made by ___________, seconded by ___________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan









• “Motion to approve warrant number W08FY26 in the amount of $345,679.35” made by ___________, 
seconded by __________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan



The PSBA

was executed

July 29, 2025 !!!
→



The CxA helps to ensure proper function of building 

systems and optimal building performance.

Active from Design Development through Acceptance, 

Close-out, Occupancy, and 10-month Warranty review.

Tasks:

1. Develop a commissioning plan that outlines the 

scope and objectives of the commissioning process

2. Interface with the builder, owner (MSBA and 

district), MDS, and LeftField

3. Review design documents

4. Verify that specific building systems are designed 

and installed according to contract documents.

5. Test the function of HVAC, plumbing, and electrical 

systems

6. Ensure proper documentation and compliance with 

relevant codes and standards.

7. participate in training for building operators on 

system functions and maintenance.

The Commissioning Agent (CxA) is 

selected, hired, and paid by the 

MSBA

Full Building Commissioning:

- Building envelope

- HVAC

- Plumbing

- Electrical

- Voice, Data, and Video Systems

- Life Safety Systems

- Building Automation and Controls







• “Motion to approve Contract for Project Management Services Amendment No. 1 for OPM services for 
Detailed Design though Close-out for an additional fee of $3,213,800” made by ___________, 
seconded by __________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan



Feasibility Budget:

$2,500,000

As of July 2025:

• Committed: 77%

$1,912,667

• Expended: 72%

$1,791,730

Budget Revision Request 
#4 to fund Designer 
Contract Amendment #4 
(culvert and sewer 
construction phase) 
awaiting MSBA approval



Total Project Budget:

$114,821,932

Including OPM and 
Designer contracts:

• Committed: 13%

$14,577,867

As of July 2025:

• Expended: 2%

$2,161,888
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Switch to MDS presentation slides
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• Tuesday 9/9/25, 1:00pm

• Tuesday 10/14, 1:00pm

• Oct-Nov 2025 (anticipated)

• Friday 12/5/25

Regular FBBC Meeting

Regular FBBC Meeting

Execute Project Funding Agreement

DD submission to the MSBA

FBBC 

Meeting
FBBC 

Meeting

Design Development

- Meetings with city dept – 

DPW, PD, FD, etc.

- Exterior Design

- Geotech explorations

- Initial energy model

- LEED scorecard

Design Development

- Prepare DD cost estimate 

package

- User meetings for FF&E

- Final DD coordination and 

QA/QC Review

- Turn over DD documents 

to Cost Estimators

FBBC 

Meeting

Design Development

- Materials selection

- Begin to prepare DD cost 

estimate package

- User meetings for FF&E
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• “Motion to adjourn” made by ___________, seconded by ___________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan





Key Concepts

▪ The MSBA does not fully fund school projects, rather the 
MSBA and District each fund a portion of the project. 

▪ The District pays its portion directly to its vendors and the 
MSBA pays its portion in the form of monthly 
reimbursements to the District.



▪ Reimbursement rates are calculated based on need 
using socio-economic factors, similar to Title 1 allocations

▪ First, the MSBA calculates a reimbursement rate for the 
Feasibility Study Agreement

▪ Fall Brook FSA reimbursement rate was 74.01%

▪ Second, the MSBA calculates a reimbursement rate for 
the Project Scope and Budget Agreement (which forms 
the basis of the Project Funding Agreement)

▪ Fall Brook PSBA reimbursement rate is 79.93%

▪ Reimbursement rates are capped at 80.00%



“Effective” Reimbursement Rate

▪ The MSBA advertises the reimbursement rate that 
applies to eligible costs only. Every project also 
includes costs that are ineligible and eligible up to a 
cap. This can be a point of confusion for the public.

▪ Combining the three categories together produces an 
“effective” reimbursement rate

▪ The “effective” reimbursement rate is always lower than 
the “advertised” reimbursement rate for eligible costs

▪ The MSBA’s reimbursement rate policies are intended to 
maximize the number of communities served and to be 
fair
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AI-generated content may be incorrect.
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Conclusions

▪ The MSBA shares in the cost of school building projects, 
but never pays the full amount

▪ The “effective” reimbursement rate is always significantly 
lower than the “advertised” reimbursement rate for 
eligible costs, which is a source of confusion for many 
communities

▪ Fall Brook Elementary School’s “effective” reimbursement 
rate is in line with the average for recent elementary 
school projects involving new construction



Questions
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