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DRAFT



1. Call to Order & Roll Call

2. Administrative Actions

a. Previous Meeting Minutes – Vote

b. Review Invoice Log

c. Warrant – Vote

d. Feasibility Study & Project Budget Update

e. Project Schedule Update

3. Designer Report

a. Design Development Update

4. Items Not Anticipated 48 Hours in Advance of Meeting

5. Public Comment

6. Next Steps

7. Adjournment



Voting Member Present Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan

• Seven (7) voting members are required for a quorum.
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• “Motion to approve the April 8, 2025, and June 10, 2025, meeting minutes”, made by 
___________, seconded by ___________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan









• “Motion to approve warrant number W03FY26 in the amount of $77,078.29” made by ___________, 
seconded by __________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan



Feasibility Budget:

$2,500,000

As of June 2025:

• Committed: 77%

• Expended: 70%

Budget Revision Request #4 to fund Designer Contract Amendment #4 (culvert 
and sewer construction phase) submitted to MSBA, but on hold for Project Scope 
and Budget Agreement 



Total Project Budget:

$114,821,932

As of June 2025:

• Committed: 13%

• Expended: 2%





4/30/25 MSBA Board of Directors authorized entering into a Project Scope and Budget Agreement (PSBA)

6/3/25 PSBA packet received

6/9/25 City Council voted to approve project funding and authorize borrowing







1. Call to Order & Roll Call

2. Administrative Actions

a. Previous Meeting Minutes – Vote

b. Review Invoice Log

c. Warrant – Vote

d. Feasibility Study & Project Budget Update

e. Project Schedule Update

3. Designer Report

a. Design Development Update

4. Items Not Anticipated 48 Hours in Advance of Meeting

5. Public Comment

6. Next Steps

7. Adjournment



Switch to MDS presentation slides
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• Wednesday 7/17/25, 2:00pm

• Tuesday 8/12/25, 1:00pm

• Tuesday 9/9/25, 1:00pm

• Oct-Nov 2025 (anticipated)

• Friday 12/5/25

Culvert & Sewer Bids due

Regular FBBC Meeting

Regular FBBC Meeting

Execute Project Funding Agreement

DD submission to the MSBA

FBBC 

Meeting

Funding the Project

- Sign PSBA

Design Development

- Working Group meetings

- User Meetings

- Develop plans, structure, and MEP

- Lock-in plans and structural grid

Culvert & 

Sewer Bids

FBBC 

Meeting

FBBC 

Meeting

Design Development

- Meetings with city dept – 

DPW, PD, FD, etc.

- Exterior Design

- Geotech explorations

- Initial energy model

- LEED scorecard

Design Development

- Materials selection

- Begin to prepare DD cost 

estimate package

- User meetings for FF&E
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• “Motion to adjourn” made by ___________, seconded by ___________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan
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