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TODAY'S AGENDA

>
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Call to Order & Roll Call
Administrative Actions
a. Previous Meeting Minutes — Vote
b. Review Invoice Log
c. Warrant — Vote
d. Feasibility Study & Project Budget Update
e. Project Schedule Update
Designer Report
a. Design Development Update
ltems Not Anticipated 48 Hours in Advance of Meeting
Public Comment
Next Steps
Adjournment



ROLL CALL

« Seven (7) voting members are required for a quorum.

Voting Member Present Absent
Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine
Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
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TODAY'S AGENDA

1. Callto Order & Roll Call
é 2. Administrative Actions
a. Previous Meeting Minutes — Vote
b. Review Invoice Log
c. Warrant — Vote
d. Feasibility Study & Project Budget Update
e. Project Schedule Update
Designer Report
a. Design Development Update
ltems Not Anticipated 48 Hours in Advance of Meeting
Public Comment
Next Steps
Adjournment

©e

~N ook



MEETING MINUTES FOR APPROVAL

« “Motion to approve the April 8, 2025, and June 10, 2025, meeting minutes”, made by
, seconded by :

 Discussion
 \ote

Voting Member Yea Nay Abstain | Absent
Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington .
Mr. Brandon Robbins M . S

Mr. Jeffrey Sullivan

ARCHITECTS




INVOICE LOG

° LeftField

MEMORANDUM owe ioas anuren in rensees wasseevraY
To: Gregory Chapdelaine, Purchasing Agent

From: Linda Liporto, LeftField, LLC

Date: July 3, 2025

Re: Fall Brook Elementary School - June 2025 Invoice Summary

Cc: Craig DiCarlo, LeftField, LLC

Enclosed for approval and processing, please find the following invoices:

ProPay Code|  Vendor Invoice # Budget Category Description of Services Invoice $

0001-0000 | LeftField, LLC Design Development No Invoice

FS Phase environmental & Site s

4, %
00030000 | MDS 69966 | Environmental & Site s 14,828.29
02010400 | MDS 69966 | Design Development | eS8 ue“im;";:" vicesfor | < 62,2500

The invoices listed above are consistent with the Total Project Budget and to the best of our knowledge, are eligible for
reimbursement from the h School Building Authority. Leftfield, LLC ds that the ices be
approved and paid.

The June 2025 OPM Monthly Report was electronically submitted to the MSBA and to the City of Leominster by the
required July 12, 2025 deadline. All invoices above are included in the June 2025 Project Budget Report but can be
revised If rejected by the City of Leominster.

If you have any questions, please feel free to contact Linda Liporto, Owner's Project Manager, Leftfield, LLC.

Monthly Invoice Summary Page 1of 1
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INVOICES (Payments)

ProPay Code| Vendor Invoice # Budget Category Description of Services Invoice $
0001-0000 | LeftField, LLC Design Development No Invoice
Ph i | & Sit
0003-0000 MDS soott | Envionmentaiadine | ETDaRIOIMENA SR Ve dagnne
Services for June 2025
Design Devel t Services f
0201-0400 MDS 69966 | Design Development | B e"j:ﬂ‘:";;’;sse”’ cestor |¢  62,250.00

S 77,078.29
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WARRANT NUMBER: WO3FY26

WEEK ENDING:  7/17/2025
VENDOR ACCOUNT NUMBER | [~ School Dept. Use Only |
I AMOUNT | School | I
NUMBER YendorHame ORG CODE] OBJECT l g I SCHLP.O# | INVOICE #
40967 MDS 3205300 | 530500 | § 1482829 | FALL 0069966
| 40967 MDS 3205300 | 530500 | $ 6225000 | FALL 0069966
|

:

TOTAL |$ 77,078.29

MBS
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WARRANT APPROVAL

“Motion to approve warrant number WO3FY26 in the amount of $77,078.29” made by
seconded by

Discussion
\Vote

Voting Member

Yea

Nay

Abstain

Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan
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Feasibility Budget: As of June 2025:
$2,500,000 « Committed: 77%
 Expended: 70%

Budget Revision Request #4 to fund Designer Contract Amendment #4 (culvert
and sewer construction phase) submitted to MSBA, but on hold for Project Scope
and Budget Agreement

ProPay Code Description Project

0001-0000] OPM Feasibility Study/Schematic Design 5 1,000,000 | § {603,000)| 5 397,000 | 5 397,000 100%] 397,000 100%
0002-0000 A&E Feasibility Study/Schematic Design 5 1,000,000 | § 66,535 | $ 1,066,535 | § 1,066,535 100%] $ 1,066,535 100%
0003-0000 Environmental & Site S 250,000 ) & 36434 | S 286,434 | 5 286,434 100%] $ 249,146 B7%
0004-0000 Other S 250,000 | § 500,031 | § 750,031 | S 3,120 0%] 5 3,120 0%
SUB-TOTAL $ s $ S 1,753,089 % S 1,715,801

|

TOTAL PROJECT BUDGET 5 2,500,000 | $ -15 2,500,000 | $ 1,753,088 70%| $§ 1,715,801 69%




Total Project Budget:

$114,821,932

As of June 2025:

Committed: 13%

Expended: 2%

Fall Brook Elementary School - Leominster, MA June 30, 2025

Total Project Budget Status Report.
0001-0000° OPM Feasibility Study/Schematic Design $ 1,000,000 | $ {603,000)| 397,000 | § 397,000 100%] $ 397,000 100%] | $ 5 BRR#3
0002-0000|  A&E Feasibility Study/Schematic Design| | $ 1,000,000 | $ 66,535 | 5 1,066,535 | $ 1,066,535 S 1,066,535 100%] | S $ BRR#1
0003-0000 Environmental & Site S 250,000 | $ 196,012 | § 446,012 | § 446,012 S 287,303 64%| | S 158,708 | $ BRR#2
0004-0000! Other S 250,000 | & 340,453 | 5 590,453 | $ 3,120 S 3,120 0%l | $ S 587,333 BRRY1, #2, 43
0101-0000 Legal Fees $ - $ -1s - 0% $ - 0%| |5 -
Owner's Project Manager $ 3,128,000 | $ -1 3,514,326 | § 3,128,000 89%| S - 0%l | $ 3,514,326
0102-0400 Design Devel S 233,689 S 233,689 | S 233,688 100%] - o%] | S 233,689
0102-0500 Construction Documents! S 243,349 S 243,349 | 5 243,348 100%] S - 0% s 243,349
0102-0600 Bidding| | $ 120,407 S 120,407 | & 120,408 100%| § - ox| | S 120,407
0102-0700 Construction Administration S 2,327,984 S 2,327,984 | § 2,327,985 100%] § - o%| |$ 2,327,984
0102-0800 Closeout| | S 202,571 S 202,571 | § 202,571 100%) § - o%| |$ 202,571
0102-0900| Extra Services S 186,326 S 186,326 | $ - 0% $ - 0% | S 186,326
0102-1000| Reimbursables & Other Services S 100,000 S 100,000 | $ - 0% 5 - ox| | S 100,000
0102-1100| Cost Estimates S 100,000 S 100,000 | § - 0%| 5 - CARE 100,000
0103-0000 Advertising & Printing $ 3,000 s 3,000 | $ - 0% 5 - ox| | $ 3,000
0104-0000 Permitting S - $ -5 - 0% 5 - o%| | S -
0105-0000 Owmer's Insurance S - $ -|s - 0% S - %] | S -
0199-0000 Other Administrative Costs S 30,000 s 30,000 | $ - 0%{ $ - 0%l | S 30,000
e o l e S 354736 § 1m0 88% $ I
A/E Basic Services $ 8,733,419 | § -|$ 8,733,419 | $ 8,434,420 97%{ $ 62,250 %) |$ 8,671,169
0201-0400 Design Devel $ 2,076,115 $ 2,076,125 | $ 2,077,959 100%| $ 62,250 3% | S 2,013,865
0201-0500 Construction Documents $ 3,792,469 $ 3,792,469 | $ 3,587,438 95%] $ . ox] |$ 3,792,469
0201-0600 Bidding $ 310,135 $ 310,135 | $ 311,979 101%| $ RE 310,135
0201-0700 Construction Administration $ 2,310,800 $ 2,310,800 | § 2,313,144 100%] & 0% |5 2,310,800
0201-0800 Closeout $ 143,900 5 143,900 | $ 143,900 100%] § - 0% | $ 143,900
0201-9900 Other Basic Services, S 100,000 $ 100,000 | $ > 0% $ - 0%l | S 100,000
Extra/Reimbursable Services $ 1,193,870 | $ - $ 1,193,870 | $ 1,102,780 92%| $ - 0.0%| |$ 1,193,870
0203-0200 Printing (over mini ) $ - $ -|$ - 0% 5 . 0% | $ -
0203-9900 Other Reimbursables $ 535,416 $ 535,416 | & 599,326 112%] $ - 0% | $ 535,416
0204-0200 HazMat (incl, monitoring) $ 106,920 $ 106,920 | & 106,920 100%¢] $ 0%l | S 106,920
0204-0300 hnical/ fi | $ 428,984 $ 428,984 | & 362,984 85%| S o%) 15 428,984
0204-0400 Site Survey & Site Requirements: $ 22,550 $ 22,550 {5 22,550 100%] $ o%] | S 22,550
0204-0500 Wetlands $ 50,000 $ 50,000 | & %) § 0% | S 50,000
0204-1200 Traffic Studies $ 50,000 $ 50,000 | 5 11,000 22%] % - 0% | S 50,000




Fall Brook Elementary School - Leominster, MA

Total Project Budget Status

June 30, 2025

Description

0301-0000| Land/Bldg. Purchase/Associated Services'

SUB-TOTAL

PRE CONSTRUCTION EOSTS
s Ts T o5 T o[ :
SUB-TOTAL s S - #DIV/Ol § - #oIv/o!
Construction Budget] | $ 89,759,943 | 89,759,943 | § -| 0%/ $ -| 89,759,943 | | { |

0507-0000

0601-0000
0602-0000

89,759,943 $

o%| |$
s <

s 89,759,943 S

=

0701-0000
0702-0000

$ -8 - 0%/ $ - 0%} | S -
SUB-TOTAL
Construction Contingency $ 4,390,473 $ 4,390,473 | § - 0%| $ - 0%| | $ 4,390,473
Miscellaneous Project Costs S 850,000 | $ $ 850,000 | $ - 0%| $ - 0%| | $ 850,000
Utility Company Fees| $ 200,000 S 200,000 | $ 0%| $ 0% | $ 200,000.00
Testing Services S 350,000 S 350,000 | § 0% S 0% $ 350,000
Other Project Costs S 300,000 S 300,000 | § 0%| S 0% S 300,000
Furnishings and Equipment $ 2,806,000 | $ $ 2,806,000 | § - 0%| $ - 0% | S 2,806,000
Furnishings| | $ 1,830,000 $ 1,830,000 | 0% § 0%) | S 1,830,000
Py S - S 2 0% 0%
Technology E S 976,000 5 976,000 | S 0% 5 0% S 976,000
Owner's Contingency| | $ 1,040,901 $ 1,040,901 | $ - 0%| $ - 0%| | $ 1,040,901
sug-ToTaL 9,087,374 $ 9,087,374 $ 5%
| TOTAL PROJECT BUDGET| [$ 114,821,932 | 5 $ 1188219325 14577867 | 13%|s  1swe208| 2| [ 113005724 |5 587,333 | | |
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4/30/25 MSBA Board of Directors authorized entering into a Project Scope and Budget Agreement (PSBA)

6/3/25 PSBA packet received

6/9/25 City Council voted to approve project funding and authorize borrowing

Invited to FSA Dec 21, 2022 | 2023

| 2024 i
FSAExecutedFeb7,2023 F ™M | A M J [ J

2025

2026 '

[V IESEAN 3 (o[ 'n] o |

1 I T 00 N O, 0 I 7= T 0 T I 0 S, I 2 1 .00 B O I ) »
Module 2: ‘ - OPM contract execution (June 5, 2023 MSBA OPM Review Panel Approvai)
Forming the Team N "§ | Designer Selection Process (MSBA DSP meetings October 3 and October 19, 2023)
@ Preliminary Design Program (MSIBA PDP) issued to the MBBA (due April 15, 2024)
Module 3: @ Preliminary Design Program l:(eview Comments (MSBA PDP)
Feasibility Study | Minimum 12 weeks  Development Of. options (short list)
& Ppreferred Schematic Report (MSBA PSR issu‘ed to the MSBA (due August 29, 2024)
and @ & Fac:ility Assessment Subcomfnittee (FAS) Sept 11, 202;, and Nov 13, 2024
& MSBA'BOD Approval of PSR October 30, 2024
Module 4: | Prepare schematic fesign documents
Schematic Prepare cost estimates and project budget
Design # Schematic Design Submission to the MsafA (due February 27, 2025)
Finalize Project Scope and Budg:et with the MSBA
& MSBAIBOD Approval April 30, 2|025
Exefute f’roject Scope & Budgfet Agreement
Module 5: Secure Fundiné maximum duration (120 days)
Funding the Jes < Bpecial Election for Debt ’Exclusion (if needed for funding)
Pro‘led ::':r::;': L:T;::::;::Z::;:" [ & Cfty Council Meeting +l/- June 9, 2025 (2nd and 4th Monday)
Execute Project Fur:\ding Agreement with the MSBA




S ol nlo| s ¢ wl & w3 A |

iew Panel Approval)

SBA DSP meetings October 3 and October

esign Program (MSBA PDP) issued to the MBBA (due April 15, 2024)
'y Design Program Review Comments (MSBA PDP)
Development of options (short list)

& pPreferred Schematnc Report (MSBA PSR} issued to the MSBA (due August 29, 2024)
@ & Facahty Assessment Subcomfnittee (FAS) Sept 11, 2024, and Nov 13, 2024
B MSBA BOD Approval of PSR Ocgober 30, 2024
Prepare schematic Hesign documents

Prepare cost mates and project budget

& Schematic Design Submission to the MSéA (due February 27, 2025)
Finalizp Project Scope and Budg;et with the MSBA
@ MSBAIBOD Approval April 30, 2025
Exequte f’roject Scope & Budéet Agreement
Secure Funding: maximum duration (120 days)

pecial Election for Debt Exclusion (if needed for funding)

Execute Project Funding Agreement with the MSBA

City Council Meeting +/- June 9, 2025 (2nd and 4th Monday)

MDS
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PROJ ECT SCHEDULE

Invited o FSA Dec 21, 2022

2023

2025

FSA Executed Feb 7, 2023
Module 2:
| Forming the Team

Module 3:
' Feasibility Study

and

Module 4:
Schematic
Design

Module 5:
Funding the
Project

Module 9: Post
Occupancy
Evaluation
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— OPM contract emuﬂon (June 5, 2023 MSBA OPM Revlew Panel Appnwal]

D,

K Prellmmary Design Program (MSBA PDP) issued to the
0 Prenmmary Design Program Revuw Commems (MSB‘ PDP)

of

ETwMATW D

= __‘1 Des(gner Selection Process (MSBA DSP meetings October 3and October 1] 20?3)
(due April 15, 2024)

(short list)

Note:
in

umwauon of approval [ execution

|
& mlerred Schematlc Repon (MSBA PSRllssued to the MSBA (due Au[ust 29, 2024)

¢

¢ Facllllw Anesmm Subcomf
¢ MSM‘BOD Approval of PSR Oc|

Prepare

ic fesign d

nittee (FAS)som 11, 2024 and Nov 13, 2024
fober 30, 2024

Prepare cost est] mhes :nd pro]ect hudgn

#5ch ic Design Sut

to the MSBA (due February 27, 2025)

F‘nalu 3 Pro)m Scope and Budgot with the MSBA
¢ MSBNBOD Appmal Aprll 30, 2015
| Exec ute Prqect Scope & Budget Agreement

\ Eze:u!e Project Fur

‘ Secure Fundln* maxlmum duration (120 days)

B Special Election for Debt r.xclus-on (if needed for fundingl
@ City Oounai Meeting +/- June 9, 2025 (2nd and 4th Mondav)

nding Agreement with the MSBA

Rk b
L.;....._

g =

Design Development and Construction Documgntaﬁon

Possible Site Enabling Package Bidding (TBD)

Possible Site

(T8D)

| | |
New Building Construction

Abate & Demo Existing and
Complete Sitework

Close-Out Docs

Approx. 3 st after Substantial Completi

FF&E, Technology, and Move-in

New School Open - January 2029




TODAY'S AGENDA

Call to Order & Roll Call
2. Administrative Actions
a. Previous Meeting Minutes — Vote
b. Review Invoice Log
c. Warrant — Vote
d. Feasibility Study & Project Budget Update
e. Project Schedule Update
é 3. Designer Report
a. Design Development Update
ltems Not Anticipated 48 Hours in Advance of Meeting
Public Comment
Next Steps
Adjournment
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DESIGNER REPORT

Switch to MDS presentation slides
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TODAY'S AGENDA

Call to Order & Roll Call
2. Administrative Actions
a. Previous Meeting Minutes — Vote
b. Review Invoice Log
c. Warrant — Vote
d. Feasibility Study & Project Budget Update
e. Project Schedule Update
3. Designer Report
a. Design Development Update
3 4. Items Not Anticipated 48 Hours in Advance of Meeting
5
6
7

o

Public Comment
Next Steps
Adjournment



TODAY'S AGENDA

Call to Order & Roll Call
2. Administrative Actions
a. Previous Meeting Minutes — Vote
b. Review Invoice Log
c. Warrant — Vote
d. Feasibility Study & Project Budget Update
e. Project Schedule Update
3. Designer Report
a. Design Development Update
ltems Not Anticipated 48 Hours in Advance of Meeting
Public Comment

* 6. Next Steps
7.

Adjournment

o

o



* Wednesday 7/17/25, 2:00pm
« Tuesday 8/12/25, 1:00pm

» Tuesday 9/9/25, 1:00pm

* Oct-Nov 2025 (anticipated)

« Friday 12/5/25

July 2025

Sun Mon Tue Wed

Culvert & Sewer Bids due
Regular FBBC Meeting
Regular FBBC Meeting
Execute Project Funding Agreement
DD submission to the MSBA

Thu Fri Sat

FBBC

Meeting

7 8

Funding the Project
13 - 18ign PSBA

Design Development

Culvert &
Sewer Bids

16

August 2025

Sun

Mon

Tue Wed Thu Fri

Sat

FBBC
Meeting

17

24

31

4 5 6 7 8

Design Development

12 Meetings with city dept =5
DPW, PD, FD, etc.

T ,; Exterior Design

- Geotech explorations

- Initial energy model

25 26 LEED’scorecard 29

22

16

23

30

print-a-calendar.com

September 2025

20

27

- Working Group meetings
- 2User Meetings 23 24 25 26
- Develop plans, structure, and MEP
- Lock-in plans and structural grid
28 29 30 Sl

print-a-calendar.com

Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6
FBBC
Meeting

9 10 11 12 13

Design Development
14 15 1% Materials selection 19 20
- Begin to prepare DD cost
estimate package
21 22 >3 User meetings for FF&E 26 27

28 29 30

print-a-calendar.com




TODAY'S AGENDA

Call to Order & Roll Call
2. Administrative Actions
a. Previous Meeting Minutes — Vote
b. Review Invoice Log
c. Warrant — Vote
d. Feasibility Study & Project Budget Update
e. Project Schedule Update
Designer Report
a. Design Development Update
ltems Not Anticipated 48 Hours in Advance of Meeting
Public Comment
Next Steps
Adjournment
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ADJOURNMENT

« “Motion to adjourn” made by , seconded by

« Discussion

 \Vote

Voting Member Yea Nay Abstain | Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Jacob Fleming

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington .
Mr. Brandon Robbins M . S

Mr. Jeffrey Sullivan
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THANK YOU!
o8 LeftField
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