
Fall Brook 
Elementary School
Leominster, MA 

Public Meeting #3

March 18, 2025



TODAY’S AGENDA
Call to Order (Fall Brook Building Committee)

1. Welcome & Introduction

2. Project Schedule

3. Design Progress

4. Project Cost & Funding

5. Project Website

6. Questions & Answers

Adjournment (Fall Brook Building Committee)



PROJECT SCHEDULE

2024 2025 2026 2027 2028 2029

Design & Bid

Building Construction

Demo & 

Site Work

New School 

Open



SCHEMATIC DESIGN PRELIMINARY SITE PLAN

N



FIRST FLOOR PLAN – DRAFT SCHEMATIC DESIGN

GymCafetorium

Main Office

Main 

Entrance
Nurse

OT/PT
Music

Art

2ND 
Grade

1st 
Grade

Kindergarten LEGEND



SECOND FLOOR PLAN – DRAFT SCHEMATIC DESIGN
LEGEND

STEM
Art

3RD 
Grade

5th 
Grade

4th 
Grade

Library

Guidance



INTERIOR DESIGN

MAIN LOBBY



INTERIOR DESIGN

CAFETERIA



INTERIOR DESIGN

MAIN STAIR LOOKING AT LIBRARY AND STEM ROOM



INTERIOR DESIGN

LIBRARY /MEDIA CENTER



EXTERIOR DESIGN

AXONOMETRIC



EXTERIOR DESIGN

AXONOMETRIC



EXTERIOR DESIGN

MAIN ENTRANCE



CONSTRUCTION STORMWATER CONTROL

SEEDING EXPOSED CUTS/ STOCKPILES

CHECK DAMS/ TEMPORARY SWALES

SILT FENCES AND WATTLES

PROTECTION OF FALL BROOK WATERWAY
• Stormwater Pollution Prevention Plan- 

SWPPP will be issued before 
construction starts

• Civil Engineer will develop a plan with 
specific materials to be implemented 
by the contractor

• During construction, a plan is 
developed by the site contractor and 
submitted to MassDEP

• Wetlands and sensitive areas are 
protected during construction to 
avoid any pollutants from entering 
the waterways

• Any water from the site during 
construction will be collected or 
redirected to avoid recharging Fall 
Brook



STORMWATER MANAGEMENT POST CONSTRUCTION
DRAINAGE STRUCTURES

DETENTION BASINS

RAIN GARDENS



PROJECT COST & FUNDING 

“Hard Costs”

a.k.a.
Construction Costs

Labor & Materials,

General Conditions,

Contractor 

Overhead & Profit,

etc.

DRAFT

“Soft Costs”

Furnishings,

Equipment,

Technology,

Professional Fees,

Investigations,

Testing,

 etc.

$89.9 mil

$25.0 mil

Anticipated Total Project Cost 
$114.8 million



The Total Project Budget is under review by the MSBA project 

management team

Upcoming MSBA Board of Directors meeting on April 30, 2025:

▪ The maximum MSBA grant amount

▪ The minimum District share of the cost

PROJECT COST & FUNDING



PROJECT COST & FUNDING

Minimum 
District's Share, 
$47.5 million*

Maximum MSBA 
Grant,

$63.9 million*

MSBA Green Schools 

Program, $3.4 
million*

Total Project Cost 
$114.8 million*

* Estimated

41%*
59%*+



PROJECT WEBSITE

https://fallbrookproject.com/



Questions



THANK YOU!
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