
Fall Brook 
Elementary School
Leominster, MA 

Fall Brook Building 
Committee Meeting #25
  
February 11, 2025



TODAY’S AGENDA
1. Call to Order & Roll Call

2. Administrative Actions

a. Previous Meeting Minutes – Vote

b. Review Invoice Log

c. Warrant – Vote

d. Feasibility Study Budget Update

e. Project Schedule Update

f. SD Cost Estimate

3. Designer Report

a. Mechanical System Options - Vote

b. Emergency Generator Options

c. Infographic Representation of PSR

4. Items Not Anticipated 48 Hours in Advance of Meeting

5. Public Comment

6. Next Steps

7. Adjournment



ROLL CALL

Voting Member Present Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Mr. Jacob Fleming *

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan

• Seven (7) voting members are required for a quorum.

3

* Pending MSBA approval of revised FBBC roster
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MEETING MINUTES FOR APPROVAL
• “Motion to approve the January 14, 2025, and January 30, 2025, meeting minutes”, 

made by ___________, seconded by ___________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Mr. Jacob Fleming *

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan

* Pending MSBA approval of revised FBBC roster



INVOICE LOG



INVOICE LOG



WARRANT



WARRANT APPROVAL
• “Motion to approve warrant number W34FY25 in the amount of $105,734.13” made by ___________, 

seconded by __________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Mr. Jacob Fleming *

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan

* Pending MSBA approval of revised FBBC roster



FEASIBILITY BUDGET
As of January 2025:

• Committed: 70%

• Expended: 55%



FEASIBILITY SCHEDULE



FEASIBILITY SCHEDULE



SD COST ESTIMATE

• New Building*:  

• Demo & Sitework:

• Mark-ups:

• TOTAL

* Includes HVAC Option 1 with 125 KW generator, Culvert Repairs, Sewer Line Replacement, PV-ready building.

Does NOT include the cost of a PV (Solar Panel) System, HVAC Options 2, 3, or 4, or enlarged emergency generator

AM Fogarty (MDS)

$52,161,966

$15,202,879

$20,444,619

$87,809,464

PM&C (City)

$50,676,884

$15,365,504

$19,359,903

$85,402,291

Construction Cost Estimate from PSR: $89,453,889



CONTINGENCIES & CHANGE ORDERS

Escalation (5.25%):

Design & Pricing Contingency (10%):

Construction Contingency (5% ECC):

Owner’s Contingency (1% TPC):

TOTAL CONTINGENCIES

Four Common Sources of Change Orders

1) Unforeseen Conditions

2) Owner changes in scope

3) 3rd Party Requirements

4) Errors & Omissions

$ 3,910,937

$ 6,772,184

$ 4,450,000

$ 1,047,571

$ 16 million



SD COST ESTIMATE
HVAC OPTION 1 HVAC + GEN TOTAL ECC

VRF with DOAS BASE 

ESTIMATE

Generator A 125 KW Diesel In Base $8,257,656 $87,904,464

$8,257,656 Generator B 700 KW Diesel +$683,200 $8,940,856 $88,587,664

HVAC OPTION 2

Air Source Heat Pumps 

with displacement 

ventilation

+$1,125,209

**

Generator A 500 KW Diesel +$268,400 $9,651,265 $89,298,073

$9,382,865 Generator B 900 KW Diesel +$927,200 $10,310,065 $89,956,873

HVAC OPTION 3

Ground Source Heat 

Pumps with displacement 

ventilation

+$6,219,218

**

Generator A 250 KW Diesel +$103,700 $14,580,574 $94,227,382

$14,476,874 Generator B 750 KW Diesel +$414,800 $14,891,674 $94,538,482

HVAC OPTION 4

Natural Gas Boiler with 

DOAS*

+$459,028** Generator A 125 KW Diesel In Base $8,716,684 $88,363,492*

*Lose $2.8mil incentives +$8,716,684 Generator B 700 KW Diesel +$683,200 $9,399,884 $88,587,664*

Construction Cost Estimate 
from PSR: $89,453,889

** Difference in opinions between the two cost estimators, AMF is forecasting higher values than PM&C



SD COST ESTIMATE
Construction Cost Estimate 
from PSR: $89,453,889

• Photovoltaic System
• 250 kW roof mounted system (based on preliminary design assumptions)

• Can be furnished and installed by the General Contractor in the 
scope of the construction project = +$764,325, or leased after 
completion of the project

Pros of Including in the Project Scope

• The school & district benefit directly 

from the on-site production of 

power

• May be eligible for IRA refund

Cons of Including in the Project Scope

• Maintenance, management, and 

repairs by the school department

• Equipment will be specified in 2026 

and go into service in 2028
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DESIGNER REPORT
• “Motion to direct the design team to include HVAC Option #___ and generator option ___, in the 

Schematic Design submission” made by ___________, seconded by __________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Mr. Jacob Fleming *

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan

* Pending MSBA approval of revised FBBC roster
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NEXT STEPS
• Tuesday 2/25/25, 1:00pm

• Thursday 2/27/25

• Tuesday 3/11/25, 1:00pm

• Tuesday 3/18/25, TBD

• Tuesday 4/8/25, 1:00pm

• Wednesday 4/30/25, TBD

Special FBBC Meeting

SD Submission to MSBA

Regular FBBC Meeting

Public Meeting #3

Regular FBBC Meeting

MSBA BoD Meeting

FBBC 

Meeting

Schematic Design

- Finalize Project Scope 

and Budget with the 

MSBA

FBBC 

Meeting

Special 

FBBC 

Meeting MSBA SD 

Submission

Schematic Design

- Prepare SD Submission

- Present to School Committee 

and City Council

SD Submittal 

Notification 

Letter

Cost Estimate Reconciliation

FBBC 

Meeting Schematic Design

- Public Meeting #3

- Finalize Project Scope 

and Budget with the 

MSBA

MSBA BoD 

Meeting

Public 

Meeting #2
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ADJOURNMENT
• “Motion to adjourn” made by ___________, seconded by ___________.

• Discussion

• Vote

Voting Member Yea Nay Abstain Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Robin Desmond

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Mr. Jacob Fleming *

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan

* Pending MSBA approval of revised FBBC roster



THANK YOU!
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