
Fall Brook 
Elementary School
Leominster, MA 

Fall Brook Building 
Committee Meeting #13

June 11, 2024



TODAY’S AGENDA
1. Call to Order
2. Administrative Actions

a. Previous Meeting Minutes – Vote
b. Review Invoice Log
c. Warrant – Vote
d. Budget Update
e. Project Schedule Update

3. Designer Report
a. Preliminary Site Design Review
b. Outcomes from Fire Dept Meeting
c. Outcomes from Teacher and Staff Meetings

4. Items Not Anticipated 48 Hours in Advance of Meeting
a. MSBA Review Comments to PDP Submission
b. Hydrant Flow Test
c. Bulk ACM Sampling
d. Authorization for Minor Fees

5. Public Comment
6. Next Steps
7. Adjournment



ROLL CALL

AbsentPresentVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Mr. Raymond Racine
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan

• Seven (7) voting members are required for a quorum.
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MEETING MINUTES FOR APPROVAL
• “Motion to approve the May 14, 2024, meeting minutes”, made by ___________, 

seconded by ___________.

• Discussion

• Vote

AbsentAbstainNayYeaVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Mr. Raymond Racine
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan



INVOICE LOG



INVOICE LOG



WARRANT



WARRANT APPROVAL



WARRANT APPROVAL
• “Motion to approve warrant number W51FY24 in the amount of $96,741.09” made by ___________, 

seconded by __________.

• Discussion

• Vote

AbsentAbstainNayYeaVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Mr. Raymond Racine
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan



FEASIBILITY BUDGET



FEASIBILITY BUDGET
As of May 2024:

• Committed: 64%

• Expended: 23%



FEASIBILITY SCHEDULE
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Switch to MDS presentation

DESIGNER REPORT
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MSBA REVIEW COMMENTS TO PDP SUBMISSION
• MSBA comments received 

June 6, 2024

• Cover letter plus 23 pages
• Clarifications

• Requests for additional 
information

• Reminders for upcoming 
submissions

• District responses due      
June 20, 2024



HYDRANT FLOW TEST
• MDS’s engineering consultant recommends 

hydrant flow test summer 2024

• Will guide the design, require fire pump 
room or not

• Proposal for $1,600 plus 10% markup

Image credit: WaterOne, https://www.waterone.org/403/Fire-Hydrant-Flow-Testing



BULK ACM SAMPLING
• MDS’s consultant performed ACM sampling 

for building interior for the PDP submission

• Recommend sampling exterior walls and 
roofing

• Investigation is needed for both demolition 
and renovation

• Two (2) days of sampling remains in the 
Designer base services

• City to hire a mason and roofer to open and 
patch the existing envelope

Image credit: SMC Group, https://www.smcgroup.io/flat-roof-replacement-analysis-using-roof-core-cuts/



AUTOHORIZATION FOR MINOR FEES
• Consider identifying one or multiple individuals to act on behalf of the Fall 

Brook Building Committee when authorization is needed between FBBC 
meetings.

• FBBC may provide a dollar amount cap
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NEXT STEPS
• Thursday 6/20/24

• Tuesday 7/9/24, 1:00pm

• Tuesday 8/13/24, 1:00pm

• Tuesday 8/27/24, 1:00pm

• Thursday 8/29/24

FBBC 
Meeting

Design Work – Prepare for PSR
- Develop short list of 

options
- Select Preferred option

FBBC 
Meeting

Design Work – Prepare for PSR
- Develop short list of 

options
- Select Preferred option

FBBC 
Meeting

PSR 
Submission

Design Work – Prepare for PSR
- Develop short list of 

options
- Select Preferred option

Special 
FBBC 

Meeting

MSBA’s 
PDP review 
comments 

Responses 
DUE

Response to PDP Review Comments

Regular FBBC Meeting

Regular FBBC Meeting

Special FBBC Meeting

PSR Submission to MSBA
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ADJOURNMENT
• “Motion to adjourn” made by ___________, seconded by ___________.

• Discussion

• Vote

AbsentAbstainNayYeaVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Mr. Raymond Racine
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan




