Fall Brook

Elementary School
Leominster, MA

Fall Brook Building
Committee Meeting #11

April 11, 2024
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TODAY’S AGENDA

9 1. Call to Order
2.

Administrative Actions

a. Previous Meeting Minutes — Vote

b. Review Invoice Log

c. Warrant — Vote

d. Budget Update

e. Project Schedule Update
Designer Report

a. Review for Approval the PDP Submission to the MSBA — Vote
Items Not Anticipated 48 Hours in Advance of Meeting
Public Comment
Next Steps
Adjournment
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ROLL CALL

» Eight (8) voting members required for a quorum.

Voting Member Present Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Paula Deacon

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan

Mr. Gregory Thomas

Mr. James Whitney
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MEETING MINUTES FOR APPROVAL

* “Motion to approve the March 12, 2024, meeting minutes”, made by
seconded by

* Discussion
 Vote

Voting Member Yea Nay Abstain
Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine
Mr. Bill Charpentier

Ms. Paula Deacon

Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan

Mr. Gregory Thomas

Mr. James Whitney




INVOICES (Payments)

ProPay Code

Vendor

Invoice #

Budget Category

=2 LeftFisld

MEMORANDUM
To: Gregory Chapdelaine, Purchasing Agent
From: Linda Liporto, LeftField, LLC
Date: April 5, 2024
Re: Fall Brook Elementary School - March 2024 Invoice Summary
ce: Craig Dicarlo, LeftField, LLC
for app and pr. please find the following invoices:

INVOICES {Payments)

Description of Services

Invoice $

0001-0000

LeftField, LLC

2023.009-

010

OPM Feasibility
Study/Schematic Design

FS Phase Project Management
Services for March 2024

S 22,056.00

0002-0000

MDS

0069436

A&E Feasibility
Study/Schematic Design

FS Phase Designer Services for
March 2024

S 71,183.75

0003-0000

MDS

0069436

Environmental & Site

FS Phase Environmental & Site
Services for March 2024

S 14,440.23

LEFTFIELD TOTAL

TOTAL:

Monthly Invoice Summary

$ 107,679.98
$ 107,679.98
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A/P VOUCHER TRANSMITTAL FORM

WARRANT NUMBER:
WEEK ENDING:

WA42FY24
4/18i2024

CITY OF LEOMINSTER, MA.

FY24

School Dept. Use Only

« “Motion to approve warrant number W42FY24 in the == . i s e —
amount of $107,679.98” made by , seconded
by
* Discussion
* \Vote
WARRANT NUMBER: WA42FY24
WEEK ENDING: 4/18/2024
VENDOR ACCOUNT NUMBER School Dept. Use Only
AMOUNT School
NUMBER vandor Name ORG CODE|] OBJECT ) SCHLP.O# | INVOICE #
37733 LeftField, LLC 3205300 530500 | $ 22,056.00 | FALL 2023.009-010
40067 MDS 3205300 530500 | $ 71,183.75| FALL 0069436
40967 MDS 3205300 530500 | $ 14,440.23 | FALL 0069436
S— o

Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney



As of March 2024:

«  Committed: 64%

* Expended: 16%

Fall Brook Elementary School - Leominster, MA

Total Project Budget Status Report

March 31, 2024

FEASIBILITY STUDY AGREEMENT
0001-0000]  OPM Feasibility Study/Schematic Design 5 A 5 1,000,000 | 5 357,000 A40%| & 187,476 1% 208,524 | & 603,000
0002-0000{  ARE Feasihility S ic Designll | S 1,000,000 66,535 |5 1,066,535 | & 1,066,535 100%| § 141,369 13% 924,166 | & - | | BRAR#L
nms-omol Environmental & Site 5 250,000 ] 250000 | 5 126,754 %) 63,493 % 63,261 | § 123,246
0004-0000 Other| 5 X (66,535)| 5 183,465 | § 5 - ] 183,465 BRR#1
SUB-TOTAL 5 - 8 2,500,000 5 5 1,196,951 &

FEASHMLITY STUDY AGREEMENT

0001-0000)  OPM Feasibility Study/Schematic Design 5 1,000,000 5 1,000,000 | 5 397,000 40%| 5 187,476 19%

0002-0000 ARE Feasibility Study/Schematic Design 5 1,000,000 | § 5,535 | % 1,066,535 | 5 1,066,535 100%| § 142,369 13%|

0003-0000/ Envimnment:l&m:u 3 250,000 5 250,000 [ & 126,754 %) 5 63,493 v

0004-0000 Othar 5 250,000 | 5 {66,535) 5 183 465 | § - 0% & - 0%
5 2500000 5 5 2500000 5 1,590, 2659 ¢ 5 353,338

TOTAL PROJECT BUDGET §

2,500,000

2,500,000

5 1,580,289

5 393,333

16%




2024 20235

Irvited to FSA Dec 21, 2022 | [ | 2026
. | F & "] d u] ] 1] a E U] F]
FSA Ewecuted Feb 7, 2023 | F ? _ C A L . A M BEguiens ¥ | 6 L B

Module 2: lon (June 5, 2024 M5BA OPM Review Panel Approval)
| Farming the Team |
: ' Designer Selgction Process (MSBA DSP meetings October 3 and October 17, 2023)

Module 3: Preliminary Design Program (MS5BA PDP) issued to the M5BA (due April 15, 2024)
Faa @ Preliminary Design Program Review Comments (MSBA PDP)
and Minimum 12 weeks  Development :}1.’ options (short list)
Module 4: ® Preferred Sche Enati:: Report (MSBA PSR) issued to the MSBA (du]
Sc;::;:in & Facility hsm;ss ment Subcommittee (FAS) Sept 11, 2024 and 5S¢ 27, 2025)

& MSBA BOD Approval of PSR October 30, 2024

Prepare schematic design documents

Worige = | Prepare cost estimates and project budg{ "° ™"
Funding the P E1| for funding)
Project anticipstion of spproval f execution $ City Council Meeting +,!F- June 9, 2025 (2nd and 4th Monday)

Execute Project Funding Agreement with the MSBA
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2. Administrative Actions
a. Previous Meeting Minutes — Vote
b. Review Invoice Log
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Adjournment

M

NS ok




“...the District and its team collaborate with the MSBA to document
their educational program, generate an initial space summary,
document existing conditions, establish design parameters, develop
and evaluate alternatives, and recommend the most cost effective and
educationally appropriate preferred solution to the MSBA Board of

Directors for their consideration.



A
AL —_— .
A fe 1, Massachusetts School Building Authority
I A Furdira Affordable: Sustainabie;and Efficient Setiosls in Parthership with Local Commianities
T

Module 3
Feasibility Study

January 2015

: (BROOI

)

PRELIMINARY DESIGN PROGRAM = APRIL 15

° LeftField MBS




* Table of Contents

* Introduction

« Educational Program

* Initial Space Summary

 Evaluation of Existing Conditions

* Site Development Requirements
 Preliminary Evaluation of Alternatives

* Local Actions and Approval Certification
* Appendices



* “Motion to approve the Preliminary Design Program (PDP) submission as presented
and authorize the OPM to transmit it to the Massachusetts School Building Authority

(MSBA)”, made by , seconded by
* Discussion
 Vote
Voting Member Yea Nay Abstain

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Paula Deacon

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan

Mr. Gregory Thomas

Mr. James Whitney
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* Monday 4/15/24
» Tuesday 5/14/24, 1:00pm Regular FBBC Meeting
» Tuesday 6/11/24, 1:00pm Regular FBBC Meeting

April 2024

Sun

Mon

Tue

PDP submiss

Wed Thu

PDP
Submission

21

28

10

ion

FBBC
Meeting

16 17 18 19
Design Work —frepare ftr PSR
- Develop short list of
22 23 options 25 26
- Select Preferred option
29 30

27

print-a-calendar.com

May 2024

Sun Mon Tue Wed Thu Fri Sat
MSBA'’s = 3
PDP review
comments
7 8 9 10 11
1 Response to 17 18
MSBA review
comments
19 20 21 22 23 24 25
Design Work — Prepare for PSR
- Develop short list of
26 28 options:2 30 31
- Select Preferred option
print-a-calendar.com
June 2024
Sun Mon Tue Wed Thu Fri Sat
1
FBBC
Meeting ‘ . & 7 2
11 12 13 14 15

16

23

30

Design Work — Prepare for PSR

17

24

- Develop short list of;
options

- Select Preferred option
25 26 27

21

28

22

29

print-a-calendar.com
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ADJOURNMENT

* “Motion to adjourn” made by , seconded by
* Discussion

 Vote

Voting Member Yea Nay Abstain

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine
Mr. Bill Charpentier

Ms. Paula Deacon

Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan

Mr. Gregory Thomas

Mr. James Whitney




THANK YOU!
o8 LeftField




