
Fall Brook 
Elementary School
Leominster, MA 

Fall Brook Building 
Committee Meeting #11

April 11, 2024



TODAY’S AGENDA
1. Call to Order
2. Administrative Actions

a. Previous Meeting Minutes – Vote
b. Review Invoice Log
c. Warrant – Vote
d. Budget Update
e. Project Schedule Update

3. Designer Report
a. Review for Approval the PDP Submission to the MSBA – Vote

4. Items Not Anticipated 48 Hours in Advance of Meeting
5. Public Comment
6. Next Steps
7. Adjournment



ROLL CALL

AbsentPresentVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney

• Eight (8) voting members required for a quorum.
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MEETING MINUTES FOR APPROVAL
• “Motion to approve the March 12, 2024, meeting minutes”, made by ___________, 

seconded by ___________.

• Discussion

• Vote

AbstainNayYeaVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney



INVOICE LOG



WARRANT APPROVAL
• “Motion to approve warrant number W42FY24 in the 

amount of $107,679.98” made by ___________, seconded 
by __________.

• Discussion

• Vote
AbstainNayYeaVoting Member

Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney



FEASIBILITY BUDGET
As of March 2024:

• Committed: 64%

• Expended: 16%



FEASIBILITY SCHEDULE
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PRELIMINARY DESIGN PROGRAM
“…the District and its team collaborate with the MSBA to document 

their educational program, generate an initial space summary, 

document existing conditions, establish design parameters, develop 

and evaluate alternatives, and recommend the most cost effective and 

educationally appropriate preferred solution to the MSBA Board of 

Directors for their consideration.



PRELIMINARY DESIGN PROGRAM



PRELIMINARY DESIGN PROGRAM
• Table of Contents 
• Introduction 
• Educational Program 
• Initial Space Summary 
• Evaluation of Existing Conditions 
• Site Development Requirements 
• Preliminary Evaluation of Alternatives 
• Local Actions and Approval Certification 
• Appendices 



PRELIMINARY DESIGN PROGRAM
• “Motion to approve the Preliminary Design Program (PDP) submission as presented 

and authorize the OPM to transmit it to the Massachusetts School Building Authority 
(MSBA)”, made by ___________, seconded by ___________.

• Discussion

• Vote
AbstainNayYeaVoting Member

Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney
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NEXT STEPS
• Monday 4/15/24

• Tuesday 5/14/24, 1:00pm

• Tuesday 6/11/24, 1:00pm

PDP submission

Regular FBBC Meeting

Regular FBBC Meeting

PDP 
Submission

Design Work – Prepare for PSR
- Develop short list of 

options
- Select Preferred option

Design Work – Prepare for PSR
- Develop short list of 

options
- Select Preferred option

MSBA’s 
PDP review 
comments 

Response to 
MSBA review 

comments

FBBC 
Meeting

FBBC 
Meeting

FBBC 
Meeting

Design Work – Prepare for PSR
- Develop short list of 

options
- Select Preferred option
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ADJOURNMENT
• “Motion to adjourn” made by ___________, seconded by ___________.

• Discussion

• Vote

AbstainNayYeaVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney




