
Fall Brook 
Elementary School
Leominster, MA 

Fall Brook Building 
Committee Meeting #10

March 12, 2024



TODAY’S AGENDA
1. Call to Order
2. Administrative Actions

a. Review and Approval of 2/15/2024 Meeting Minutes – Vote
b. Review Invoice Log, Warrant for Approval – Vote
c. Budget Update
d. Budget Revision Request #1 – Vote
e. Project Schedule Update

3. Designer Report
4. Items Not Anticipated 48 Hours in Advance of Meeting
5. Public Comment
6. Next Steps
7. Adjournment



ROLL CALL

AbsentPresentVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney

• Eight (8) voting members required for a quorum.
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MEETING MINUTES FOR APPROVAL
• “Motion to approve the February 15, 2024, meeting minutes”, made by ___________, 

seconded by ___________.

• Discussion

• Vote

AbstainNayYeaVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney



INVOICE LOG



WARRANT APPROVAL
• “Motion to approve warrant number W38FY24 in the 

amount of $142,293.90” made by ___________, seconded 
by __________.

• Discussion

• Vote
AbstainNayYeaVoting Member

Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney



FEASIBILITY BUDGET
As of February 2024:

• Committed: 64%

• Expended: 11%



BUDGET REVISION REQUEST #1

- $66,535

+ $66,535



BUDGET REVISION REQUEST #1
• “Motion to change the Feasibility Study Budget by moving $66,535.00 from “Other” (0004-0000) to “A&E 

Feasibility Study/Schematic Design” (0002-0000) made by ___________, seconded by __________.

• Discussion

• Vote

AbstainNayYeaVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney



FEASIBILITY SCHEDULE
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Envision the future in Fall Br      k

City of Leominster
Fall Brook Elementary School

Building Committee Meeting

March 12, 2024



Envision the future in Fall Br      k

Areas of Focus

01 Biophilia

02 Mental Health/Wellness

03 Safety

Visioning Session #2



Envision the future in Fall Br      k

Main Takeaways
Educator Session

• Importance of addressing students' concerns, especially regarding functional 
spaces like bathrooms (Comments heard again in Session #1)

 Emphasis on natural lighting, fresh air, and adaptability in design.

 Need for a safe, welcoming environment that fosters academic focus.

 Consideration of spectrum-related challenges in visualizing designs. How can 
design be inclusive? What are challenges that arise here?



Envision the future in Fall Br      k

Main Takeaways
Community Session

 Prioritize inclusivity and sensory considerations in school design.

 Ensure safety, wellness (Reinforcing comments made in Session #1)

 Understand and enhance unique aspects of the school environment beyond 
physical improvements. (Pride, and Sense of Community)



Envision the future in Fall Br      k

Main Takeaways
Student Session

 Importance of ensuring a positive and welcoming atmosphere, 
avoiding negative feelings.

 Incorporation of student preferences such as memory walls and 
outdoor recreation spaces.



Envision the future in Fall Br      k

Additional New Focuses
Visioning Session #2

04 Inclusivity

05 Creating a Leominster Identity

06 Sense of Pride & Welcoming



Envision the future in Fall Br      k

MSBA Breakout Spaces
Reviewed  Potential Options with Working Group 



Envision the future in Fall Br      k

MSBA SPACE PLAN

Reviewed MSBA Space Summary with District 
Leadership

Existing MSBA preliminary 

Total   48,100 nsf +/- 65,000 nsf

Core   24,000 nsf +/- 29,000 nsf

SPED    6,000 nsf +/- 7,500 nsf

Media  1,150 nsf +/- 3,400 nsf
Figures are approximate and not final

Existing and Preliminary



Envision the future in Fall Br      k

MSBA Space Plan

• Special Education and ELL programs need to be better aligned to 
meet Fall Brook Elementary School needs

• MSBA expects the District and the Designer make sure the Space 
Program meets the current and future needs of the school

• Team will be compiling information from these meetings and 
providing feedback of what is lacking in the MSBA Space Summary 
and confirm number of spaces required

• General Purpose classroom sizes all need to be at least 900 NSF per 
MSBA guidelines. Current school classroom sizes are ~790-835 NSF

Existing Gym

Existing Classroom
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NEXT STEPS
• Tuesday 4/9/24, 1:00pm

• Move to Thurs 4/11?

• Monday 4/15/24

• Tuesday 5/14/24, 1:00pm

Regular FBBC Meeting
- Vote to approve PDP submission

Prelim Design Program submission

Regular FBBC Meeting

FBBC 
Meeting

PDP 
Submission

Design Work – Prepare for PSR
- Develop short list of 

options
- Select Preferred option

FBBC 
Meeting

Design Work – Prepare for PDP
- Visioning
- Space Planning
- Educational Plan

Visioning 
#2

Design Work – Prepare for PSR
- Develop short list of 

options
- Select Preferred option

MSBA’s 
PDP review 
comments 

Response to 
MSBA review 

comments

FBBC 
Meeting

Proposed 
FBBC 

Meeting
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ADJOURNMENT
• “Motion to adjourn” made by ___________, seconded by ___________.

• Discussion

• Vote

AbstainNayYeaVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney




