
Fall Brook 
Elementary School
Leominster, MA 

Fall Brook Building 
Committee Meeting #9

February 15, 2024



TODAY’S AGENDA
1. Call to Order
2. Administrative Actions

a. Review and Approval of 1/9/2024 Meeting Minutes – Vote
b. Review Invoice Log, Warrant for Approval – Vote
c. Revised Designer Contract – Vote
d. Budget Update
e. Project Schedule Update

3. Designer Report
a. Visioning Process Update
b. Existing Conditions Investigations

4. Items Not Anticipated 48 Hours in Advance of Meeting
5. Public Comment
6. Next Steps
7. Adjournment



ROLL CALL

AbsentPresentVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney

• Eight (8) voting members required for a quorum.
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MEETING MINUTES FOR APPROVAL
• “Motion to approve the January 9, 2024, meeting minutes”, made by ___________, 

seconded by ___________.

• Discussion

• Vote

AbstainNayYeaVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney



INVOICE LOG



WARRANT APPROVAL
• “Motion to approve warrant number W34FY24 in the 

amount of $22,056.00” made by ___________, seconded 
by __________.

• Discussion

• Vote
AbstainNayYeaVoting Member

Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney



REVISED DESIGNER PROPOSAL



REVISED DESIGNER PROPOSAL
• The city’s insurance requirements were included in the RFS. MDS included basic insurance in their fee 

plus provided an additional fee for increased coverage to meet the city’s requirements. 



REVISED DESIGNER PROPOSAL
• “Motion to authorize the District to contract with Miller Dyer Spears Architects for designer services for the 

Feasibility Study and Schematic Design phases for the base fee of $1,066,535 plus reimbursable expenses 
of $127,254, totaling $1,193,789” made by ___________, seconded by __________.

• Discussion

• Vote
AbstainNayYeaVoting Member

Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney



FEASIBILITY BUDGET
As of January 2024:

• Committed: 16%

(Does not include 
pending MDS contract)

• Expended: 6%



FEASIBILITY SCHEDULE
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PROPOSED WORKING GROUP (WG)
• The Working Group (WG) will work closely with MDS as they develop the design.

• Meet with the Designer every other week or more frequently during the design phases

• The WG will make recommendations to the Fall Brook Building Committee
• The FBBC remains the ultimate decision maker for all aspects of the project

• The WG will invite subject matter experts to meetings as needed

• Effective WGs are typically 6-10 people

• The Superintendent’s office recommends the following individuals for the WG:
• Paula Deacon, Superintendent
• Steven Mammone, Assistant Superintendent
• Laureen Cipolla, Curriculum Director

• Megan Cartier, ELL
• Laura Van Dorn, SPED
• Jeff Sullivan, Principal
• Butch Nadeau, Facilities Director
• Lynn Fiandaca, Sustainability Advocate



PROPOSED WORKING GROUP
• “Motion to appoint a Working Group for the Fall Brook Elementary School project, whose membership is identified by 

the Superintendent’s office and may be modified from time to time, to collaborate with the Designer and make 
recommendations to the Fall Brook Building Committee”, made by ___________, seconded by ___________.

• Discussion

• Vote

AbstainNayYeaVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
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Mayor Dean Mazzarella, Chair
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NEXT STEPS
• Tuesday 3/12/24, 1:00pm

• Tuesday 4/9/24, 1:00pm

• Monday 4/15/24

Regular FBBC Meeting

Regular FBBC Meeting
- Vote to approve PDP submission

Prelim Design Program submission

FBBC 
Meeting

Design Work – Prepare for PDP
- Visioning
- Space Planning
- Educational Plan

FBBC 
Meeting Design Work – Prepare for PDP

- Visioning
- Space Planning
- Educational Plan

FBBC 
Meeting

PDP 
Submission

Design Work – Prepare for PSR
- Develop short list of 

options
- Select Preferred option

Visioning 
#2
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ADJOURNMENT
• “Motion to adjourn” made by ___________, seconded by ___________.

• Discussion

• Vote

AbstainNayYeaVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney





DESIGNER PROPOSAL

$1,066,535 - $1,054,835 = $11,700

$127,254 - $109,738 = $17,516

$11,700 + $17,516 = $29,216


