
Fall Brook 
Elementary School
Leominster, MA 

Fall Brook Building 
Committee Meeting #8

January 9, 2024



TODAY’S AGENDA
1. Call to Order
2. Administrative Actions

a. Review and Approval of 12/12/2023 Meeting Minutes – Vote
b. Review Invoice Log, Warrant for Approval – Vote
c. Budget Update
d. Project Schedule Update

3. Designer Report
4. Items Not Anticipated 48 Hours in Advance of Meeting
5. Public Comment
6. Next Steps
7. Adjournment



ROLL CALL

AbsentPresentVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney

• Eight (8) voting members required for a quorum.
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MEETING MINUTES FOR APPROVAL
• “Motion to approve the December 12, 2023, meeting minutes”, made by 

___________, seconded by ___________.

• Discussion

• Vote

AbstainNayYeaVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney



INVOICE LOG



WARRANT APPROVAL
• “Motion to approve warrant number W28FY24 in the 

amount of $22,056.00” made by ___________, seconded 
by __________.

• Discussion

• Vote
AbstainNayYeaVoting Member

Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney



FEASIBILITY BUDGET
As of December 2023:

• Committed: 16%

(Does not include 
pending MDS contract)

• Expended: 5%



FEASIBILITY SCHEDULE



FEASIBILITY SCHEDULE



DRAFT PROJECT SCHEDULE
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NEXT STEPS
Tuesday 1/9/24, 1:00pm

January & February TBD

Tuesday 2/13/24, 1:00pm

Tuesday 3/12/24, 1:00pm

Thursday 4/11/24 TBD

Monday 4/15/24

Regular FBBC Meeting

Visioning Sessions

Regular FBBC Meeting

Regular FBBC Meeting

Special FBBC Meeting

Prelim Design Program 
submission

Design Work – Prepare for PSR
- Visioning
- Space Planning
- Educational Plan

FBBC 
Meeting

FBBC 
Meeting Design Work – Prepare for PSR
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ADJOURNMENT
• “Motion to adjourn” made by ___________, seconded by ___________.

• Discussion

• Vote

AbstainNayYeaVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney




