Fall Brook

Elementary School
Leominster, MA

Fall Brook Building
Committee Meeting #8

January 9, 2024
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TODAY’S AGENDA

9 1. Call to Order
2.

Administrative Actions
a. Review and Approval of 12/12/2023 Meeting Minutes — Vote
b. Review Invoice Log, Warrant for Approval — Vote
c. Budget Update
d. Project Schedule Update
Designer Report
Items Not Anticipated 48 Hours in Advance of Meeting
Public Comment
Next Steps
Adjournment

NSO Ok ow




ROLL CALL

» Eight (8) voting members required for a quorum.

Voting Member Present Absent

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Paula Deacon

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan

Mr. Gregory Thomas

Mr. James Whitney




TODAY’S AGENDA

1. Call to Order
9 2. Administrative Actions
a. Review and Approval of 12/12/2023 Meeting Minutes — Vote
b. Review Invoice Log, Warrant for Approval — Vote
c. Budget Update
d. Project Schedule Update
Designer Report
Items Not Anticipated 48 Hours in Advance of Meeting
Public Comment
Next Steps
Adjournment

NSO Ok ow




MEETING MINUTES FOR APPROVAL

» “Motion to approve the December 12, 2023, meeting minutes”, made by
, seconded by

* Discussion
 Vote

Voting Member Yea Nay Abstain
Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine
Mr. Bill Charpentier

Ms. Paula Deacon

Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan

Mr. Gregory Thomas

Mr. James Whitney




MEMORANDUM Tma win

To: Gregory Chapdelaine, Purchasing Agent
From: Linda Liporto, LeftField, LLC

Date: January 2, 2024

Re: Fall Brook Elementary School - December 2023 Invoice Summary
Ce: Craig DiCarlo, LeftField, LLC

Enclosed for approval and processing. please find the following invoices:

INVOICES (Payments)

ProPay Code|  Vendor Invoice # Budget Category Description of Services Invoice §
) 2023.009 OPM Feasibility FS Phase Project Management | .

0001-0000 | LefeRisld; LiC oo7 Study/Schematic Design Services for December 2023 e 22056100
LEFTFIELD TOTAL s
TOTAL: £

The inveices listed above are consistent with the Total Project Budget and to the best of our knowledsge, are cligible for
reimbursement from the Massachusetts School Building Authority. Leftfield, LLC recommends that the invoices be
approved and paid.

The December 2023 OPM Monthly Report was electronically submitted to the MSBA and to the City of Leominster by the
required January 12, 2024 deadline. All invoices above are included in the December 2023 Project Budget Report but can

be revised if rejected by the City of Leominster.

If you have any questions, please feel free to contact Linda Liporto, Owner's Project Manager, Leftficld, LLC.

LEFTFIELD TOTAL $  22,056.00

$ 22,056.00

The invoices listed above are consistent with the Total Project Budget and to the best of our knowledge, are eligible for
reimbursement from the Massachusetts School Building Authority. Leftfield, LLC recommends that the invoices be
approved and paid.

The December 2023 OPM Monthly Report was electronically submitted to the MSBA and to the City of Leominster by the
required January 12, 2024 deadline, All invoices above are included in the December 2023 Project Budget Report but can
be revised if rejected by the City of Leominster.

If you have any questions, please feel free to contact Linda Liporto, Owner's Project Manager, Leftfield, LLC.

Monthly Invoice Summary Page 1of 1




*  “Motion to approve warrant number W28FY24 in the

amount of $22,056.00” made by

by
* Discussion
* Vote

, seconded

Voting Member

Yea

Nay

Abstain

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine

Mr. Bill Charpentier

Ms. Paula Deacon

Mr. Steven Mammone

Mayor Dean Mazzarella, Chair

Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington

Mr. Brandon Robbins

Mr. Jeffrey Sullivan

Mr. Gregory Thomas

Mr. James Whitney

A/P VOUCHER TRANSMITTAL FORM

CITY OF LEOMINSTER, MA.

FY24
WARRANT NUMBER:  W28FY24
WEEKENDING:  1/8/2024
VENDOR 'ACCOUNT NUMBER Seool Dept Vs Only
‘ AMOUNT | School
NUMBER YendegNamg ORG CODE| OBJECT ohool I=SeHLP.0# | INVOICE#
TerFia, LG 3705300 | 530500 | § 7205600 FALL 023.005-007
TOTAL |5 22.056.00

I/we hereby certify that the supplies and/or services as shown on the bills enclased in this voucher have been

received by this department in quantity and quality as ordered. The prices have been verified and that the

above amounts are due and hereby approved for payment. The above statements are made under the

penalties of perjury.

Signature:

Title: Mayor

of Schools

Business Manager




Fall Brook Elementary School - Leominster, MA December 31, 2023

As of December 2023: 0

«  Committed: 16%

ILITY STUDY AGREEMENT

H oPMFsihths:nﬂyjs:hmaﬁmesim 5 1,000,000 | 5 397, A0%| 5 121,308 12%| |5 275692 | § 603,000

(Does not include 020000 A ey Sod/chemaic s T Somio]s 6l T [5 T
H ( | Environmental & Site s 250,000 | § £ 5 EIRE 5 250,000
pending MDS contract) |J e : s : T—alls —
-8 2,500,000 5 6 5 121,308 s9% M 5 275,662 § 2,103,000

| TOTAL PROJECT BUDGET| : sl [ 2ases2|s  2103000] | |

Minimum Local Share
! 2,500,000

JUCTION COST ESTIMATES |
Designer FS Cost Estimate
Designer 5D Cost Estimate
OPM 5D Cost Estimate
PFA Budget

* Expended: 5%

Feasibility Study Agreement Budget Transfers:




Invitad o FSA Dec 21, 2022 | 2023 2024 | 2025 2026

FEAEWBad Fabh7,.2023 | F T W [ & [ W | J [WEN & [ & [ W[ o | JTF | W [ @] J AT & o W] &| d  F] @ & W 3 CJOEl 7o N o JFT W& @) R
Module 2: & orm contract execution| (June 5, 2023 MSBA OPM Review Panel Approval)
Forming the Team I & |pesigner selection Process (MSBA DSP meetings :Dﬂnher 3 and October 17, 2023)
‘ Preliminary Design Program (MSBA PDP) issued to the MSBA (due April 15, 2024)
Module 3 L Preliminary Design Program Ilteulew Comments (MSBA PD?}
Feasibility Study Minimem 12 weeks  Development oil‘ options [short list)
& Preferred Schematic Report (MSBA PSR) issued to the MSBA (due August 29, 2024)
and & Facility Asséssmenl Subeammittes (FAS) .Sept 11, 2024 and Selpt 25,2024
& MSBAIBDD Approval of PSR October 30, 2024
Module 4: I Prepare schematic design documents
Schematic I Prepare cost estimates and project budget
Design #Schematic Design Submission to the MSBA (due +/- February 27, 2025)
Finalize Prn_:jett Scope and Hudg:zt with the MSBA
& MSBA B'Dlj Approval +/- April ZIB, 2025
Execute Project Scope & Budglet Agreement
Module 5: Secure Furniinq;I maximum duration (120 days)
Funding the i <% Special Election for Debt IE:{clusinn (if needed for funding)
Projent ::’:r::;f::‘::;m:’:;:‘:;“::“ I & Ci:tv Council Meeting +;lf- June 9, 2025 (Znd and 4th ';ﬂﬂndﬂﬂ
Execute Project Fu |r'|ding Agreement with the MSBA




FEASIBILITY SCHEDULE

Invited 1o FSA Dec 21, 2022
_FSA Executed Feb 7, 2023
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Forming the Team

Module 3:
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and
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Schematic
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Project
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Prepare schematic design documenls
Prepare cost estlmates and project budget

|
Q Prellminarv Design Program (MSBA PDP) issued to the MSBA (due April 15, 2024)

k1 Preferred Schemaﬁc Report (MSBA PSR) issued m the MSBA (due August 29, 2024)
) Far.lllty Assessment 5ubcommittee (FAS) Sept 11. 2024 and Sept 25, 2024

| ' Finalize Project Scope and Budglet with the MSBA
| 0‘ MSBA BOD Approval +/- April ? 2025
Execute Pro}ect Scupe & Bud*et Agreement

QSchematlc Design Submlsslon to the MSBA (due +l February 27, 2025

Secure Fundins rnaxirnum duration (120 davs)

o | Special Electlon for Debt Excluslon (if needed for fundlngl
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DRAFT PROJECT SCHEDULE
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TODAY’S AGENDA

1. Call to Order

2. Administrative Actions
a. Review and Approval of 12/12/2023 Meeting Minutes — Vote
b. Review Invoice Log, Warrant for Approval — Vote
c. Budget Update
d. Project Schedule Update

Designer Report

Items Not Anticipated 48 Hours in Advance of Meeting

Public Comment

Next Steps

Adjournment
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Wetlands Delineation/ Site Survey

- Civil Engineer has been on site to mark boundaries

Haly Family of
MNazareth Parish

- have started aerial/ drone survey -

- detail work around building will be scheduled
- Langan has determined that the E-series wetland
is a detention basin installed after 1996, would like

to determine if it is regularly maintained.

Fall Brook Lincoln
School _ School

Samoset
School

MA-A1-MA-AZS

LANGAN °' LeftField MDS

THE RIGHT CHOICE IN PROJEST MANAGEMENT ARCHITECTS



Traffic Study
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Tuesday 1/9/24, 1:00pm
January & February TBD
Tuesday 2/13/24, 1:00pm
Tuesday 3/12/24, 1:00pm
Thursday 4/11/24 TBD
Monday 4/15/24

January 2024

Regular FBBC Meeting
Visioning Sessions

Regular FBBC Meeting
Regular FBBC Meeting
Special FBBC Meeting

Prelim Design Program
submission

Sun Mon Tue Wed Thu Fri Sat
g 4 5 6
10 11 12 13
FBBC
Meeting 17 18 19 20
Design Work — Prepare for PSR
- Visioning
21 23- Space Planning 26 27
- Educational Plan
28 29 30 31

print-a-calendar.com

February 2024

Sun Mon Tue Wed Thu Fri Sat
1 2 3
FBBC s. 7 8 9 10
Meeting Design Work — Prepare for PSR
- Visioning
13 - Space Planning 16 17
- Educational Plan
18 . 20 21 22 23 24
25 26 27| 28 29
March 2024
Sun Mon Tue Wed Thu Fri Sat
1 2
FBBC 4 5 6 7 8 9
Meeting Design Work — Prepare for PSR
- Visioning

12 15

13 14
- Space Planning
- Educational Plan

- 18 19 20 21 2

24 25 26 27 28 20

31

16

23

30

print-a-calendar.com




TODAY’S AGENDA

1. Call to Order
2. Administrative Actions
a. Review and Approval of 12/12/2023 Meeting Minutes — Vote
b. Review Invoice Log, Warrant for Approval — Vote
c. Budget Update
d. Project Schedule Update

3. Designer Report
4. Items Not Anticipated 48 Hours in Advance of Meeting
5. Public Comment
6. Next Steps
é 7. Adjournment




ADJOURNMENT

* “Motion to adjourn” made by , seconded by
* Discussion

 Vote

Voting Member Yea Nay Abstain

Mr. Peter Angelini

Mr. Mark Bodanza

Mr. Greg Chapdelaine
Mr. Bill Charpentier

Ms. Paula Deacon

Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels

Mr. Elliot Nadeau

Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan

Mr. Gregory Thomas

Mr. James Whitney




THANK YOU!
o8 LeftField




