
Fall Brook 
Elementary School
Leominster, MA 

Fall Brook Building 
Committee Meeting #5

September 26, 2023



TODAY’S AGENDA
1. Call to Order
2. Review Prior Meeting Minutes

a. 8/8/2023 meeting – Vote
3. OPM Report

a. Education Liaison
b. Schedule Update
c. Invoices Log, Warrant for Approval – Vote
d. Designer Procurement

4. Next Steps
5. Items Not Anticipated 48 Hours in Advance of Meeting
6. Public Comment
7. Adjournment



ROLL CALL

Voting Member Present Absent
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney

• Eight (8) voting members required for a quorum.
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MEETING MINUTES FOR APPROVAL
• “Motion to approve the August 8, 2023 meeting minutes by ___________, seconded 

by ___________.”

• Discussion

• Vote

Voting Member Yea Nay Abstain
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Mr. Mark Bodanza
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PROJECT TEAM

Jim Rogers 
Principal in Charge

Craig DiCarlo
Project Director

Linda Liporto
Sr. Project Manager

Bernie Melone
Site Representative

Jay Faxon
MEP Specialist

Sally Rogers
ProPay Administrator

KEY PERSONNEL & SUBCONSULTANTS

Adele Sands
Education Liaison

Design Review
Code Consulting Envelope ConsultantCost Estimating
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FEASIBILITY SCHEDULE



DESIGNER PROCUREMENT
Updated Schedule of Tasks & Activities
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INVOICE LOG



WARRANT APPROVAL
• “Motion to approve warrant number W14FY24 in the 

amount of $11,028.00.” made by ___________, seconded 
by __________.

• Discussion

• Vote
Voting Member Yea Nay Abstain
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Mr. Greg Chapdelaine
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DESIGNER PROCUREMENT
• Advertisement for designers was posted on 8/9/23

• 23 design, engineer & subconsultant firms requested the RFS

• Walkthrough for designers and subconsultants took place on 8/16/23
• 10 companies attended the walkthrough

• Nine (9) design firms made submittals by the 9/6/23 deadline:
• D21 Architects
• Finegold Alexander Architects
• Lamoureux Pagano Associates | Architects (LPA/A)
• Machado Silvetti
• Miller Dyer Spears Architects
• Mount Vernon Group
• Raymond Design Associates
• SAAM Architecture
• Studio G Architects

• MSBA confirmed receipt of the proposals, reference checks, subconsultant 
matrix, and local DSP member acknowledgement forms. We await the invitation 
and link for the DSP meeting on 10/3/23 and designer interviews on 10/17/23.
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DESIGNER PROCUREMENT
• Questions for Designer Interviews

• Ask about experience that is important to the city

E.g., Have you designed projects on fully occupied sites? What design strategies 
were used?

E.g., How many net zero energy use and net zero carbon emission projects have 
you completed?

E.g., How many projects have you completed using chapter 149A procurement 
(Construction Manager at Risk)?

• Ask open-ended questions to get them talking

E.g., How do you approach designing an elementary school for the next 50 to 75 
years knowing that educational methods and needs are constantly evolving?

• Questions from the FBBC?
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NEXT STEPS
Tuesday 10/3/23, 8:30am Designer Selection Panel (DSP) virtual meeting #1

Tuesday 10/17/23, 8:30am Designer Selection Panel (DSP) virtual meeting #2

Thursday 11/2/23, 1:00pm Special FBBC Mtg to Approve Designer Fee

1:30pm Introduce Designer

Tuesday 11/14/23, 1:00pm Regular FBBC Meeting (recommend postpone to 
December)

Tuesday 12/12/23, 1:00pm Regular FBBC Meeting



DSP 
Meeting #1

Proposals 
to FBBCReceive 

Proposals

DSP 
Meeting #2

Check References

Negotiate Designer Fee

Special 
FBBC 

Meeting

Design Work – Prepare for PSR
- Visioning
- Space Planning
- Educational Plan

FBBC 
Meeting
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Meeting

Design Work – Prepare for PSR
- Visioning
- Space Planning
- Educational Plan

Special 
FBBC 

Meeting



TODAY’S AGENDA
1. Call to Order
2. Review Prior Meeting Minutes

a. 8/8/2023 meeting – Vote
3. OPM Report

a. Education Liaison
b. Schedule Update
c. Invoices Log, Warrant for Approval – Vote
d. Designer Procurement

4. Next Steps
5. Items Not Anticipated 48 Hours in Advance of Meeting
6. Public Comment
7. Adjournment



ADJOURNMENT
• “Motion to adjourn.” by ___________, seconded by ___________.

• Discussion

• Vote

Voting Member Yea Nay Abstain
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney
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DRAFT PROJECT SCHEDULE



DSP SLIDES FROM MAY 30, 2023



1. Important Concepts
2. Advertisement and Request for 

Designer Services
3. Master File Brochure and Application 
4. Designer Selection Panel
5. Qualifications and Selection Criteria 
6. DSP Meetings
7. Award of Contract
8. Schedule of Tasks and Activities

DESIGNER SELECTION PROCESS
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1.  Important Concepts in the Designer Selection Process:

• The Designer Selection Process adopted by the MSBA exempts its projects from the 
jurisdiction of the Commonwealth’s DCAMM Designer Selection Board.

• The Designer Selection Process is a required process for projects with an estimated 
construction value equal to or greater than $5 million. 

• Designer selection is a Qualifications-based selection process; the list of finalists and 
the determination of the top-ranked finalist is based on the quality of the applicant firms 
without consideration of the design fee.

• The initial contract will extend from Feasibility Study through Schematic Design.
• If and when the MSBA Board of Directors gives approval for the project to move 

into Detailed Design, the District may negotiate a separate contract from Detailed 
Design through the Project Closeout

DESIGNER SELECTION PROCESS
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2.  Advertisement and Request for Designer Services (RFS)

• The OPM and District will develop a written Request for Designer Services based on 
the MSBA’s template

• After submission to and approval by the MSBA, the RFS will be made publicly available
• The Designer RFS shall be advertised in a local newspaper, the Massachusetts 

Central Register, and COMMBUYS at least two weeks before Designer proposals are 
due. 

• Prior to the deadline for proposals, the District should hold a pre-proposal conference 
to help applicants become familiar with the project.

• Questions from applicants must be addressed in writing and made available to all
• Direct communication between individual applicants and the District is prohibited

DESIGNER SELECTION PROCESS
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3.  Master File Brochure and Application

• Prior to submitting a proposal on any project, Designers are required to have previously 
submitted a Master File Brochure to the MSBA which must be current.  Master File 
Brochures must be updated annually.

• The RFS will communicate to all eligible Designers the information that is required by 
the Designer Selection Panel as well as how and when to submit an application.

DESIGNER SELECTION PROCESS
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4.  Designer Selection Panel (DSP)

• Composed of 13 members appointed by the Executive Director of the MSBA with 
varying areas of applicable expertise, plus….

• 3 members proposed by the respective City/Town/District, etc.
• 1 member shall be the Mayor or his designee. 
• 1 member shall be the Superintendent of Schools or her designee.
• 1 member shall be designated by the School Committee.

• A minimum of 9 members shall constitute a quorum. 

• Meetings are open to the public and are typically held twice a month.

DESIGNER SELECTION PROCESS

40



5.  Designer Qualifications and Selection Criteria

• Qualified Designer within the meaning of M.G.L. Ch. 7C, section 44
• The project architect must be MCPPO certified
• Must agree to contract with MBE and WBE businesses to meet or exceed the participation 

goals established by the Supplier Diversity Office (SDO)
• Note: participation goals for the Fall Brook ES are not yet finalized. 

• Past Experience & Performance
• Current workload
• Qualifications of consultants
• Financial stability
• Qualifications of personnel
• Geographic proximity or willingness of the firm to make site visits
• Other criteria identified by the DSP

DESIGNER SELECTION PROCESS
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6.  DSP Meetings

• The 3-member District DSP Participants or any of the MSBA-appointed DSP 
members shall not rank or pre-rank applicants. Rankings shall only occur by vote of 
the DSP after review of proposals and after interviews (if required by the DSP).

• Ranking of applicants is determined by ballot at the DSP meeting.

• Typical Example:
• Each DSP member assigns points to their 1st, 2nd and 3rd  choices.

• 1st choice = 3 points
• 2nd choice = 2 points
• 3rd choice = 1 point

• Ballots are collected and tallied.
• The firm with the most total points is ranked 1st, etc.
• The top 3 applicants are invited to interview at the subsequent DSP meeting

• If total points are close, the DSP may choose to invite the 4th ranked applicant to 
interview as well.

DESIGNER SELECTION PROCESS
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6.  DSP Meetings

• Optional Meeting #2
• The DSP may request interviews with the 3 (or 4) highest ranked applicants.
• After interviews are completed, the DPS will again rank the firms in order of preference, 

considering each applicant’s proposal and interview.

• If the DSP chooses not to conduct interviews, the DSP relies on the initial ranking of applicants.
• Interviews are typically not waived unless the top ranked firm matches the District’s 

preference, there is a wide point spread, and the District feel strongly about their 
preference.

• In the event of a tie, the chairperson of the DSP shall determine a procedure to break the tie.

DESIGNER SELECTION PROCESS
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7.  Award of Contract

• After the top-ranked finalist is identified by the Designer Selection Panel (DSP), the District 
will attempt to negotiate a contract with that firm, including their fee.

• The District begins contract negotiations with the 1st ranked designer.
• If negotiations are successful, a draft contract is prepared and sent to the MSBA.
• If not, then negotiations with the 1st ranked designer are ended, and negotiations with the 

2nd ranked designer are begun. The process continues until an agreement is reached.

• The award of a Contract for Designer Services is subject to the approval of the MSBA. 

• If the District chooses not to proceed with the highest ranked designer, a written 
justification shall be issued to the DSP and the District shall not proceed until they 
have received written approval from the MSBA’s Executive Director.

DESIGNER SELECTION PROCESS
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For more details about the Designer Selection Process, visit: 

http://www.massschoolbuildings.org/building/team/dsp


