
Fall Brook 
Elementary School
Leominster, MA 

Fall Brook Building 
Committee Meeting #4

August 8, 2023



TODAY’S AGENDA
1. Call to Order
2. Review Prior Meeting Minutes

a. 7/11/2023 meeting – Vote
3. OPM Report

a. Education Liaison
b. Schedule Update
c. Contract-Invoice-Reimbursement Flowchart
d. Invoices for Approval – Vote
e. MSBA School Construction Costs Tool
f. Community Outreach

4. Next Steps
5. Items Not Anticipated 48 Hours in Advance of Meeting
6. Public Comment
7. Adjournment



ROLL CALL

Voting Member Present Absent
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney

• Eight (8) voting members required for a quorum.
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PROJECT TEAM

Jim Rogers 
Principal in Charge

Craig DiCarlo
Project Director

Linda Liporto
Sr. Project Manager

Bernie Melone
Site Representative

Jay Faxon
MEP Specialist

Sally Rogers
ProPay Administrator

KEY PERSONNEL & SUBCONSULTANTS

Adele Sands
Education Liaison

Design Review
Code Consulting Envelope ConsultantCost Estimating
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FEASIBILITY SCHEDULE



DESIGNER PROCUREMENT
Updated Schedule of Tasks & Activities



DESIGNER PROCUREMENT
• Designer Proposals Anticipated Wednesday 9/6/23

• LeftField will take the following actions in preparation for the DSP 
meeting on 10/3/23:

• Contact references and record responses
• Prepare a firm experience checklist
• Prepare a subconsultant matrix
• Prepare a design firm history

• Recommend Special FBBC meeting on 9/26/23 to review the above



DRAFT PROJECT SCHEDULE
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PAYMENT AND REIMBURSEMENT FLOW CHART

Step 8
ISSUE PAYMENT TO 

SERVICE PROVIDER(S)

Comptroller

Step 6
REVIEW AND 

APPROVE WARRANT

Building Committee (FBBC)

Step 4
RECEIVE, LOG, AND 
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LeftField
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PERFORM WORK 
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Service Provider(s)

Step 1
EXECUTE CONTRACT 

AND ASSIGN
NUMBER (i.l.o. P.O. #)

Purchasing

LPS

Step 5
CREATE WARRANT

Step 13
REVIEW PACKAGE 

AND ISSUE 
REIMBURSEMENT

MSBA

Step 11
SIGN MSBA 

FORMS

Mayor
Step 10

GENERATE 
FORMS FOR 
SIGNATURE

MSBA

Step 12
ASSEMBLE & 

SUBMIT COMPLETE 
PACKAGE

LeftField

Fall Brook 
Building 

Committee
FBBC
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PREPARE & SUBMIT 
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July 31, 2023
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INVOICE LOG



WARRANT APPROVAL
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MSBA’S SCHOOL CONSTRUCTION COST TOOL

Construction cost chart available on the Massachusetts School Building Authority (MSBA) website 
https://info.massschoolbuildings.org/TabPub/TableauCostData.aspx 
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COMMUNITY OUTREACH | PROJECT WEBSITE
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• LeftField will coordinate timing of 
website activation with the Mayor’s 
office 

• LeftField recommends going live 
once the design team is selected
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NEXT STEPS
Wednesday, 8/9/23 Designer RFS Published

Wednesday, 8/16/23, 2:00-3:30pm Designer Pre-proposal Walkthrough

Wednesday, 9/6/23 Receive Designer Proposals 

Thursday, 9/7/23 LeftField Distribute to FBBC

Tuesday, 9/12/23, 1:00pm Regular FBBC Meeting (recommend postpone)

Tuesday, 9/26/23, 1:00pm Special FBBC Meeting to review proposal packages

Tuesday 10/3/23 Designer Selection Panel (DSP) virtual meeting #1

Tuesday 10/10/23, 1:00pm Regular FBBC Meeting (recommend postpone)

Tuesday 10/17/23 Designer Selection Panel (DSP) virtual meeting #2

Tuesday 10/31/23 or

Wednesday 11/1/23, 1:00pm Special FBBC Mtg to Approve Designer Fee

1:30pm Introduce Designer

Tuesday 11/14/23, 1:00pm Regular FBBC Meeting (possibly postpone to December)
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Design Work – Prepare for PSR
- Visioning
- Space Planning
- Educational Plan

Designers Prepare Proposals

FBBC 
Meeting
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ADJOURNMENT
• “Motion to adjourn by ___________, seconded by ___________.”

• Discussion

• Vote

Voting Member Yea Nay Abstain
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Mr. James Whitney




