
Fall Brook 
Elementary School
Leominster, MA 

Fall Brook Building 
Committee Meeting #3

July 11, 2023



TODAY’S AGENDA
1. Call to Order
2. Review Prior Meeting Minutes

a. 6/6/2023 meeting – Vote
3. OPM Report

a. Designer Selection Panel (DSP) update
b. Schedule Update
c. Designer Procurement Schedule update
d. Invoices for Approval - Vote
e. Project Website

4. Next Steps
a. Next Regular FBBC Meeting on Tuesday, 8/8/23 at 1:00pm
b. Designer RFS Publish on Wednesday, 8/9/23
c. Designer Pre-proposal Walkthrough on Wednesday, 8/16/23 at 2:00-3:30pm
d. Receive Designer Proposals on 9/6/23; LeftField Distribute to FBBC on 9/7/23

5. Items Not Anticipated 48 Hours in Advance of Meeting
6. Public Comment
7. Adjournment



ROLL CALL

AbsentPresentVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney

• Eight (8) voting members required for a quorum.
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JUNE 6, 2023 MEETING MINUTES FOR APPROVAL
• “Motion to approve the June 6, 2023 meeting minutes by ___________, seconded by 

___________.”

• Discussion

• Vote

AbstainNayYeaVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney
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The MSBA anticipates Fall Brook Elementary School will be included the October 
Designer Selection Panel meetings. The MSBA will send the official invitation and 
Zoom link closer to the date. LeftField sent placeholder calendar events.

October 3, 2023 - DSP Meeting #1; review designer proposals
October 17, 2023 - Potential DSP Meeting #2; interview selected designers (3 or 4)

The MSBA appoints 13 members and the District appoints 3 members, for a total of 
16 panel members. At the 6/6/23 meeting, the Fall Brook Building Committee 
(FBBC) chose the following representatives:
• School Committee’s designee: Mayor Dean Mazzarella
• Superintendent’s designee: Superintendent Paula Deacon
• Mayor’s designee: City Councilor Mark Bodanza

DESIGNER SELECTION PANEL
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Would anyone on the Fall Brook Building 
Committee like a paper copies of the designer 
proposals?

DESIGNER SELECTION PANEL
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FEASIBILITY SCHEDULE



FEASIBILITY SCHEDULE REVISED
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DRAFT PROJECT SCHEDULE



DRAFT PROJECT SCHEDULE REVISED



DRAFT PROJECT SCHEDULE OVERLAY
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DESIGNER SELECTION PROCESS
Updated Schedule of Tasks & Activities
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INVOICE LOG
• “Motion to approve the invoices included in the invoice 

log made by ___________, seconded by __________.”

• Discussion

• Vote

AbstainNayYeaVoting Member
Mr. Peter Angelini
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Mr. Bill Charpentier
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Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney



TODAY’S AGENDA
1. Call to Order
2. Review Prior Meeting Minutes

a. 6/6/2023 meeting – Vote
3. OPM Report

a. Designer Selection Panel (DSP) update
b. Schedule Update
c. Designer Procurement Schedule update
d. Invoices for Approval - Vote
e. Project Website

4. Next Steps
a. Next Regular FBBC Meeting on Tuesday, 8/8/23 at 1:00pm
b. Designer RFS Publish on Wednesday, 8/9/23
c. Designer Pre-proposal Walkthrough on Wednesday, 8/16/23 at 2:00-3:30pm
d. Receive Designer Proposals on 9/6/23; LeftField Distribute to FBBC on 9/7/23

5. Items Not Anticipated 48 Hours in Advance of Meeting
6. Public Comment
7. Adjournment



PROJECT WEBSITE | DRAFT FOR FEEDBACK
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ADJOURNMENT
• “Motion to adjourn by ___________, seconded by ___________.”

• Discussion

• Vote

AbstainNayYeaVoting Member
Mr. Peter Angelini
Mr. Mark Bodanza
Mr. Greg Chapdelaine
Mr. Bill Charpentier
Ms. Paula Deacon
Mr. Steven Mammone
Mayor Dean Mazzarella, Chair
Ms. Melanie Mikels
Mr. Elliot Nadeau
Ms. Jennifer Reddington
Mr. Brandon Robbins
Mr. Jeffrey Sullivan
Mr. Gregory Thomas
Mr. James Whitney




